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What UiPath Actually Does
The company that taught software to click the buttons your back office hates

Explainer · June 4, 2026

ABSTRACT

Most people who recognize the name UiPath file it under "that robot automation company," and assume the
robots are physical or that the magic is mostly artificial intelligence. The more accurate picture is quieter and
more interesting: UiPath's core product is Robotic Process Automation, software "robots" that mimic a human
working across existing computer systems, doing dull, rule-based digital chores like data entry, reading PDFs,
and moving files between applications. The mechanism is a build–run–manage loop in which people design
workflows visually, robots execute them, and a central layer deploys and monitors those robots at scale. Today
UiPath is repositioning toward "agentic automation," coordinating AI agents, robots, and humans together. The
implications: legacy systems get a longer life, back-office work gets reshaped before AI ever touches the front
office, and UiPath's bet hinges on whether AI agents can be trusted with real autonomy.
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1. Introduction

If you follow enterprise software, you have probably heard UiPath described as a "robot" company and
mentally filed it next to factory arms or warehouse machines. That instinct is wrong in a useful way. UiPath's
robots are pure software, and the company sits at the exact collision point everyone in business is now arguing
about: what happens when AI stops just answering questions and starts doing the work. UiPath built a large
business automating repetitive office tasks long before the current AI wave, and it is now openly repositioning
that business around AI agents. The right way to think about this is that UiPath is a real-world test case for
whether "let the computer just do it" survives contact with messy corporate reality.

Over the next few years, the interesting shift is not in the chatbots people see but in the back office they never
do. UiPath sits in the layer between fancy AI models and the aging, un-glamorous systems that actually run
banks, hospitals, and insurers. That layer is where leverage moves next. The constraint in big companies has
rarely been "can AI write a sentence"; it has been "can anything safely touch our 20-year-old claims system."
Whoever owns the orchestration of digital labor, deciding which task goes to a model, which to a robot, and
which to a human, controls a strategic chokepoint. This reshapes roles too. The first jobs to change are not
creative ones but high-volume, rule-bound ones in accounting, human resources, and claims handling. And it
pulls regulation forward, because once software agents make consequential decisions inside regulated
industries, "who approved this" becomes a question auditors, not just engineers, will ask.

2. The Big Idea and How It Works

Think of a diligent temp worker who never sleeps, sits at a normal computer, and does exactly what you trained
them to do: open the email, copy the invoice number, paste it into the accounting system, click submit, repeat
4,000 times. That is a UiPath robot. It does not plug into systems through special back-end connections; it uses
the same screens, buttons, and fields a person would. In the old world, automating a task meant expensive
custom code or a costly system replacement. In the new world, you record and configure the steps visually, and
a software robot performs them. The qualitative difference: you automate the work without ripping out the
underlying systems.
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At its core, UiPath sells Robotic Process Automation, or RPA: software robots that interact with existing IT
systems to automate repetitive, rule-based digital tasks such as data entry, clicking through screens, generating
reports, and reading emails or PDFs. The platform follows a build–run–manage logic with three main pieces.

›  Build (Studio). This is a low-code, drag-and-drop visual environment where a person designs an
automation by laying out the steps, with little or no traditional programming.

›  Run (Robots). These are the software workers that actually execute the designed workflows, clicking,
typing, and moving data exactly as instructed. They come in two flavors: attended robots work alongside
a person on their desktop, triggered by the user when needed, while unattended robots run in the
background on servers, processing high volumes of transactions around the clock without human
prompting.

›  Manage (the orchestration layer). This central control plane deploys, schedules, monitors, and manages
fleets of robots at scale, so a company runs hundreds of automations reliably rather than one fragile script
on someone's laptop.

The platform extends beyond that triad. Discovery tools (often called process or task mining) watch how work
actually flows to find what is worth automating, and an analytics layer reports on how well the automations are
performing. From the user's perspective, the loop is simple: a person maps out a repetitive task, a robot
performs it across the company's CRM (the customer-records system) or ERP (the system that runs finance and
operations), and the orchestration layer keeps the whole fleet running and visible.

3. Implications and Tensions

For companies, the appeal is concrete: tasks that once required either hiring people or commissioning custom
software become cheaper and faster to automate. The robots interact with the systems already in place, so a
business can squeeze more life out of expensive legacy software instead of replacing it. The common use cases
make this tangible: document processing, data extraction, system integration, and shuttling files between
applications, applied to back-office functions like accounting, human resources, and claims processing. UiPath
leans into regulated, scale-heavy industries where this drudgery is enormous: banking and finance, healthcare,
insurance, government, and manufacturing.

For work and roles, the first tasks to disappear are the most repetitive and rule-bound, and a new role emerges:
the person who designs, governs, and maintains the automations rather than performing the task by hand.
UiPath even runs a training arm, UiPath Academy, to certify these builders.

A concrete, near-term example: an insurer using robots to pull data from claim forms and enter it across
multiple systems, work that is already routine today. A medium-term, directional example: if UiPath's agentic
strategy plays out, a process like a finance team's quarter-close could run as one governed flow, with document
extraction, reconciliations, exception matching, and approvals coordinated end to end rather than as many
isolated bots, with humans handling the genuinely ambiguous cases. UiPath now markets itself as a "business
orchestration and automation platform," signaling that ambition, though it remains a direction the company is
steering toward rather than a finished reality.

RPA vs. agentic automation. UiPath's marketing increasingly centers on AI agents, but its own materials
frame agentic automation as an aspirational evolution that is new, configuration-heavy, and human-governed,
not a completed shift. Reasonable people disagree on how much of the business is genuinely agentic today
versus classic, deterministic RPA, and no public evidence quantifies the production or revenue mix.

Autonomy vs. control. The marketing describes agents that operate independently and make decisions; the
technical and developer materials emphasize governance, audit trails, exception routing, and built-in approval
steps. The unresolved question is how much real autonomy these agents have in practice. For buyers in
regulated industries, the governed, human-in-the-loop framing is actually a feature, not a limitation.
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Building vs. buying capability. UiPath has grown its AI and discovery muscle through acquisitions, including
ProcessGold and StepShot in 2019, Cloud Elements in 2021, the natural-language firm Re:infer in 2022, and
Peak in 2025. The open question is how cleanly bolted-on technology integrates into one coherent platform.

4. Hooks, Takeaways, and For the Nerds

A handful of lines that travel well in conversation:

•  "People think UiPath makes physical robots. It's software that uses the same screens you do, just faster and
without coffee breaks."

•  "The clever part is it automates the work without forcing you to rip out your ancient systems."

•  "One under-appreciated piece is the discovery layer: it can analyze how employees actually spend their
time and tell you what's worth automating before you build anything."

•  "Their whole pivot to AI agents is a bet on whether companies will actually trust software to make
decisions, not just follow rules."

•  "Watch the gap between the marketing, which says 'autonomous agents,' and the docs, which are all about
approvals and audit trails."

If you remember three things. UiPath's core is RPA: software robots that do repetitive, rule-based office tasks
by using existing systems the way a human would; It matters because it reshapes back-office work in regulated
industries before AI ever reaches the customer-facing front office; Watch whether its move to "agentic
automation" becomes real autonomy or stays carefully governed, human-in-the-loop work.

For the nerds. The architecturally interesting bit is that RPA is deliberately a surface-level integration: robots
typically drive applications through the user interface rather than through back-end connections. That is brilliant
for coverage (it works on anything with a screen) and brittle for maintenance (a redesigned interface can break a
workflow). A well-built deployment tends to separate business rules from the underlying activities, so policies
can change without redeploying every workflow, and leans on retry logic and idempotency so a half-finished
job can be rerun safely. UiPath's expansion into discovery (process and task mining) and document
understanding is partly an attempt to make automations more resilient and self-targeting rather than hand-built
one click at a time.

The frontier tension is naming and layering. The classic orchestration product manages robot fleets, while
newer agentic process orchestration is discussed under a different banner, and the available materials do not
cleanly establish whether the newer layer replaces, supplements, or rebrands the older one. UiPath was founded
in 2005 in Bucharest as DeskOver, renamed in 2015, and is now headquartered in New York. The deeper open
question for the next generation of the stack: can a deterministic robot fleet and probabilistic AI agents share
one governance model, or are they fundamentally different control problems wearing the same brand?
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WHERE SOURCES DISAGREE

Whether UiPath has actually "shifted" from RPA to agentic automation, or is mainly repositioning
One reading, drawn largely from UiPath's marketing and homepage language, presents agentic automation as the
platform's current defining mode. UiPath's own explainer and developer materials, however, frame agentic
automation as an aspirational evolution that is new, configuration-heavy, and human-governed, and provide no
quantitative breakdown of how much current usage or revenue is agentic versus classic RPA
Unresolved: no source in the evidence quantifies the production or revenue mix

Whether UiPath "acquired WorkFusion" the company, or only its assets
One account describes a 2026 acquisition of WorkFusion, a company specializing in financial-crime-compliance AI
agents. Another reading of the same materials states UiPath bought only WorkFusion's financial-crime-related AI
automation products and underlying technology — an asset purchase, not a corporate takeover — leaving
WorkFusion's other operations independent
Unresolved: the referenced announcement is read as describing an asset deal while a company press release frames it as
an acquisition

The branding and scope of the orchestration layer ("Orchestrator" vs. "Maestro")
Some sources refer to Orchestrator as the established product for managing robots at scale; others reference Maestro
in the context of newer agentic process orchestration, and some materials simply say "the orchestration layer"
without naming either
Unresolved: no primary source in the evidence cleanly defines whether Maestro replaces, supplements, or rebrands
Orchestrator, and the two appear tied to different eras of the stack

The breakdown of UiPath's revenue and deployment model
One reading characterizes the business as straightforwardly SaaS/subscription. Other sources indicate distinct
revenue from licenses, subscriptions, and professional services, and note multiple deployment options (cloud and
self-hosted), without a clear split
Unresolved: the available sources agree it is subscription-first but do not provide a sourced revenue or deployment
breakdown

How autonomous UiPath's AI agents actually are
UiPath's marketing describes agents that operate independently and make decisions without constant human
oversight. Its own technical and developer materials, however, emphasize governance, exception routing, audit
trails, human-defined logic, and built-in approval/escalation steps, depicting a tightly governed, human-in-the-loop
model
Unresolved: the evidence presents both the "autonomous" framing and the "governed/orchestrated" framing without
reconciling the practical degree of autonomy
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