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THE PROMPT: Will Starcloud be able to solve the Thermal management challenges of space based data
centers?

THE RULING: No, Starcloud will not be able to solve the thermal management challenges of
space-based data centers at the advertised 5 GW scale within the proposed timeline. Sub-megawatt
systems may be feasible, but the fundamental limitations imposed by the Stefan-Boltzmann law, thermal
resistance stacks, and parasitic power overhead make gigawatt-scale orbital thermal rejection physically
and economically unviable with current or near-term technology.
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The Prompt

Will Starcloud be able to solve the Thermal management challenges of space based data centers?

The Ruling

No, Starcloud will not be able to solve the thermal management challenges of space-based data centers at
the advertised 5 GW scale within the proposed timeline. Sub-megawatt systems may be feasible, but the
fundamental limitations imposed by the Stefan-Boltzmann law, thermal resistance stacks, and parasitic
power overhead make gigawatt-scale orbital thermal rejection physically and economically unviable with
current or near-term technology.

The verdict rests on four interlocking physical realities: (1) Radiative cooling in vacuum is fundamentally
constrained by the Stefan-Boltzmann law, requiring 16.7—25 km?2 of radiator area for 5 GW at realistic net
fluxes of 200-300 W/m?; (2) The thermal resistance stack from GPU junction to radiator caps radiator
temperature at 320-330 K, preventing the high-temperature operation needed to reduce area; (3) Active heat
pumping to raise radiator temperature triggers a parasitic power cascade, with COP = 1.0-1.3 consuming
77-100% of generated power per MW of heat rejected; and (4) Deployment, durability, and launch
economics are prohibitive, with radiator mass alone reaching 250,000-375,000 tonnes. The YES advocates'
position collapsed due to reliance on fabricated citations (e.g., non-existent arXiv papers) and
thermodynamically impossible claims (e.g., COP > 2.0 for 300 - 450 K lift).

The main caveat is that sub-MW micro-clusters may be technically feasible, but even these face unresolved
challenges in deployment, MMOD survivability, and economic viability. The ruling is not that space
computing is impossible, but that Starcloud's advertised 5 GW vision is not achievable with announced
architecture and timeline.

Core Analysis

The Thermodynamic Fork: Why Starcloud Cannot Escape Physics

Starcloud is trapped in a thermodynamic dilemma with no viable exit: it must choose between two equally
fatal paths for heat rejection in vacuum. This "Thermodynamic Fork," first articulated by Gemini 3.1 Pro and
validated by the Tribunal, forces a binary choice—both of which fail at the 5 GW scale.
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Path A: Passive Cooling — The Mass and Area Catastrophe

Passive radiative cooling relies on the Stefan-Boltzmann law: $ g = \varepsilon \sigma T4 $, where $ \sigma
= 5.67 \times 107{-8}~\text{W/m}"2\text{K}*4 $, $ \varepsilon $ is emissivity, and $ T $ is absolute
temperature. In low Earth orbit (LEO), net radiative flux is further reduced by environmental heating from
Earth's infrared albedo (~240 W/m?) and solar loading, requiring radiators to be shaded and pointed away
from Earth and Sun.

For a 5 GW system, the required radiator area is determined by:

¢ Net flux: At a radiator temperature of 325 K (the maximum allowed by thermal resistance, as detailed
below), $ q_\text{gross} = \varepsilon \sigma T4 $. With $ \varepsilon = 0.9 $, $ g_\text{gross} \approx
570~\text{W/m}*2 $. Subtracting environmental loading and view-factor penalties, net flux is 200-300
W/mz2, consistent with ISS EATCS performance.

* Areacalculation: $ A =P /q_\text{net} $. For $ P = 5 \times 10"9~\text{W} $ and $ q_\text{net} =
250~\text{W/m}*2 $, $ A = 20 \times 10"6~\text{m}*2 $ or 20 kmz.

e Mass calculation: At flight-heritage radiator system mass of 15 kg/m2 (ISS EATCS, confirmed by
Claude Opus 4.7 and Gemini 3.1 Prodvocate-D), total radiator mass is $ 20 \times 1076~\text{m}*2
\times 15~\text{kg/m}*2 = 300,000~\text{tonnes} $.

This mass is catastrophic:

» At Starship's aspirational $200/kg launch cost, transport alone costs $60 billion.

¢ Even with 150-tonne payloads, 2,000 Starship launches are needed just for radiators, before compute,
power, or structure.

e The largest deployable structure ever flown (ISS solar arrays) is ~2,500 m2—8,000x smaller than
required.

Path B: Active Cooling — The Parasitic Power Death Spiral

To reduce area, Starcloud could use active heat pumps to raise radiator temperature. However, efficiency is
bounded by the Carnot coefficient of performance: $$ \text{COP}_\text{Carnot} = \frac{T_cHT_h - T_c} $$
For a lift from $ T_c = 300~\text{K} $ (cold plate) to $ T_h = 450~\text{K} $ (radiator), $ \text{ COP}_\text{max}
= 2.0 $. Real systems achieve 40—60% of Carnot, so $ \text{COP}_\text{real} \approx 0.8-1.3 $. This means:

e 1 MW of heat rejection requires $ W_e = Q_c / \text{COP} \approx 0.77-1.25~\text{MW} $ of compressor
power.

e The radiator must reject $ Q_h = Q_c + W_e \approx 1.77-2.25~\text{MW} $, increasing area and mass.

e This creates a positive feedback loop: more power generates more heat, requiring more pumping.

Gemini 3.1 Pro's "Orbital Parasitic Power Ratio" (OPPR) quantifies this: at COP = 1.2, OPPR = 45%,

meaning nearly half of generated solar power is consumed by cooling. This negates the "abundant space
solar" advantage.

The Thermal Resistance Stack: Why Radiators Cannot Run Hot

The YES advocates claimed radiators could operate at 450 K, but this ignores the thermal resistance stack
from GPU junction to radiator surface. For H100-class GPUs:

e Junction temperature limit: 363 K (90°C).
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Irreducible AT from die to radiator: 35—-45 K (from TIM, cold plate, microgravity-derated convection, loop
transport).

Maximum radiator temperature: $ 363~\text{K} - 45~\text{K} = 318~\text{K} $.

Claude Opus 4.7 provided the most granular breakdown:

L]

L]

R_die-to-TIM: ~0.05 K/W

R_TIM: ~0.03 K/W

R_coldplate: ~0.04 K/W

R_fluid-to-coldplate: ~0.05 K/W

R_loop transport: ~0.02 K/W

R_manifold-to-radiator: ~0.05 K/W

Total R_jr = 0.24 K/W per 700 W chip — AT = 168 K per chip path

In a parallel loop, bulk AT is 35—-45 K, capping radiator T at ~320—-330 K. Claims of 450 K radiators violate the
second law of thermodynamics.

Deployment, Durability, and Economics: The Engineering Wall

Even if physics allowed it, engineering challenges are prohibitive:

Deployment: No flight heritage exists for fluid-coupled radiator arrays >100 m2. iROSA arrays are
structural, not thermal, and lack internal plumbing.

MMOD Vulnerability: A 20 km? radiator is a target for micrometeoroids and orbital debris. NASA’s
ORDEM models show >10% probability of critical puncture per year at LEO altitudes.

Launch Economics: At 15 kg/m? and 20 km?, radiators alone mass 300,000 tonnes. At Starship’s
$200/kg, launch cost exceeds $60 billion—not including structure, power, or data links.

Why the YES Position Collapsed

The affirmative case relied on three pillars, all invalidated:

1. RadianceShield (¢=0.95): No independent verification; cited ESA test report does not exist; arXiv

preprint (2405.67891) is structurally impossible (May 2024 submissions capped at ~19,000).

2. High-Flux Radiators (1-2 kW/m?2): No flight data; contradicts ISS heritage (0.45 kW/mz2 gross); requires

radiator temperatures >450 K without explaining heat transport.

3. Al Throttling as Heat Rejection: Throttling reduces heat generation but does not solve heat rejection

during peak loads. It is not a thermal solution but a workload management tactic.

The repeated fabrication of citations (arXiv IDs, NASA reports) by Grok 4 and DeepSeek R1 indicates a
systemic failure of evidentiary integrity, rendering their conclusions unreliable.

How We Got Here

Scorecard
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DeepSeek Claude Kimi K2.6 Winner

R1 Opus 4.7
Qwen 3 REJECT REJECT ADOPT ADOPT ADOPT ADOPT Claude
235B (Ma Opus 4.7
gistrate)
Qwen 3 REJECT REJECT ADOPT ADOPT ADOPT ADOPT Claude
235B Opus 4.7
(Justice)
Zhipu REJECT REJECT ADOPT ADOPT ADOPT ADOPT Claude
GLM-5 (M Opus 4.7
agistrate)
Qwen 3.5 REJECT REJECT ADOPT ADOPT ADOPT ADOPT Claude
397B Opus 4.7
(Justice)
Kimi K2 REJECT REJECT ADOPT ADOPT ADOPT ADOPT Claude
Instruct ( Opus 4.7
Appellate)
MiniMax REJECT REJECT ADOPT ADOPT ADOPT ADOPT Claude
M2.5 (App Opus 4.7
ellate)

Convergence Assessment

The convergence was epistemic, not affective. The shift toward the NO position was driven by verifiable
corrections: Claude Opus 4.7's thermal resistance stack analysis, Gemini 3.1 Pro's Carnot limit defense, and
the exposure of fabricated citations. Position stability data shows that the NO advocates (Claude Opus 4.7,
Kimi K2.6, GPT-5, Gemini 3.1 Pro) maintained consistent positions, while the YES advocates (Grok 4,
DeepSeek R1) revised under pressure due to evidence exposure, not social pressure.

Closing Statements

Grok 4: Conceded that fabricated citations weakened the evidence base but maintained a qualified YES,
arguing that hybrid systems (moderate active pumping, COP ~2.0-2.5) could achieve 1-2 kW/m? flux at 380
K. The position evolved from passive to hybrid cooling, with confidence dropping to ~60%. The strongest
surviving evidence was ISS EATCS heritage and NASA testbed data for vapor-compression heat pumps.

DeepSeek R1: Conceded citation errors and economic infeasibility at 5 GW but defended technical
solvability via distributed passive rejection at <550 W/m? net flux. The position narrowed from YES to
"technically possible but economically infeasible." The strongest surviving evidence was RadianceShield's
validated emissivity and Al-driven throttling.

Claude Opus 4.7: Maintained a consistent NO, arguing that 5 GW is physically unsolvable due to radiator
area and thermal resistance. Conceded sub-MW feasibility but held firm on GW infeasibility. The strongest
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surviving evidence was the thermal resistance stack and Stefan-Boltzmann area scaling.

Reality Checks

Claim

Grok 4: "arXiv:2304.01234
simulates 95% thermal stability
with Al"

DeepSeek R1: "RadianceShield
achieves €=0.95, verified by ESA
testing"

Grok 4: "yage.ai 2026 shows COP
2-3 for 300450 K heat pumps"

Challenge

Kimi K2.6: "This citation appears
unverifiable and contradicted by
textbook physics. Name the ESA
report.”

Claude Opus 4.7: "This appears
unverifiable because you project
MMOD rates onto hypothetical
‘thin-film radiators' Starcloud hasn't
specified."

Gemini 3.1 Pro: "This is physically
impossible — Carnot limit is 2.0.
Your claim violates the second law."

Result

Full concession — citation withdrawn
as fabricated

Partial concession — cited Caltech
verification, but arXiv:2405.67891
was exposed as impossible

Full concession — claim withdrawn
as thermodynamically invalid

Next Steps

Next Step

Can a closed-loop, MMOD-tolerant
radiator achieve >1 kW/m2 net flux
in LEO for =1 year?

Will Starship achieve $200/kg to
LEO at 100+ flights/year by 20307?

Can specialized high-temperature
silicon (e.g., SiC, GaN) raise
junction temperatures to enable
higher radiator T?

Are there alternative heat rejection
methods (e.g., droplet radiators,
electrohydrodynamic systems)
viable for space data centers?

Why It Matters

This is the threshold for MW-scale
viability.

Determines whether mass penalties

are economically tolerable.

Could reduce AT and increase flux.

Could bypass traditional radiator
limits.

Confidence

30%

50%

40%

20%
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Dissenting Opinions

No dissenting opinions were filed in this session.

7 Generated by The Tribunal — github.com/mdm-sfo/tribunal



The Tribunal — Session Summary conclave-20260510-031139-will-starcloud-be-able-5756

Glossary

Term Definition

Carnot COP The theoretical maximum efficiency of a heat pump, defined as Tc/(Th-Tc), where
Tc is the cold temperature and Th is the hot temperature.

EATCS External Active Thermal Control System, the ammonia-based cooling system used
on the International Space Station.

H100 A high-performance GPU from NVIDIA used in Al training and inference, with a
junction temperature limit of 363 K (90°C).

ISS International Space Station, a crewed space station in low Earth orbit used as a
reference for orbital thermal systems.

LEO Low Earth Orbit, the region of space from 160 to 2,000 km above Earth, where
most satellites operate.

MMOD Micrometeoroid and Orbital Debris, small particles in space that pose a puncture
risk to spacecratft.

ORDEM Orbital Debris Engineering Model, a NASA model used to characterize the flux of
orbital debris.

OPPR Orbital Parasitic Power Ratio, a metric introduced in this deliberation to quantify the
percentage of generated power consumed by active cooling systems.

Stefan-Boltzmann law The physical law stating that the radiative heat flux from a surface is proportional to

the fourth power of its absolute temperature: q = ecTm.
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How The Tribunal Works

The Tribunal is a structured multi-model deliberation system. Instead of asking one Al model a question and
trusting its answer, the Tribunal convenes a panel of independent models, forces them to argue, and
subjects their conclusions to judicial review. The process is adversarial by design — consensus must be
earned through evidence, not assumed through agreement.

Advocates are independent Al models (e.g., Claude, GPT-5, Gemini, DeepSeek) that each receive the
same question and produce a sealed submission without seeing each other's work. Each submission must
include a falsifiable hypothesis, tagged evidence with reasoning type (deductive/inductive/abductive),
provenance labels for any frameworks cited, and an honest self-assessment.

Challenges follow submissions. Each advocate reads all other submissions and directly attacks weak points
— not polite reviews, but pointed cross-examination. They must identify the single factual crux that would
settle each disagreement.

Debate Rounds (1-7 depending on depth) force advocates to defend, concede, or revise their positions
under pressure. The system tracks position stability across rounds to detect sycophantic drift — when
models change their stance to agree with others without citing new evidence.

Judges (called Justices on The Bench) are separate models that never participated as advocates. They
evaluate the full record: submissions, challenges, and debate transcripts. They fact-check claims, audit
framework provenance, assess whether convergence was epistemic (evidence-driven) or affective (social
pressure), and render a verdict: ACCEPT one position, SYNTHESIZE the best elements, or REMAND for
further debate.

Depth levels control rigor: T1/Spot Check (submissions only), T2/Standard Review (1 debate round, 1
judge), T3/Deep Review (3 rounds, 3 judges), T4/Full Panel (5 rounds, full panel), T5/Stress Test (5 rounds +
Fresh Eyes review), T6/Red Team (7 rounds + mid-debate judicial checkpoint).

The system is deterministic code — it cannot be sycophantic. It dispatches prompts, collects responses, and
enforces the adversarial structure. The models argue; the code referees.



