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THE PROMPT: What will the ISM Manufacturing PMI be for May?

THE RULING: The ISM Manufacturing PMI for May 2026 will be 51.9, indicating continued expansion but
with mild deceleration from April's 52.7. This synthesized forecast reconciles the most credible sub-index
assumptions from the advocates, using verified methodology and corrected data.



The Tribunal — Session Summary conclave-20260511-053621-what-will-the-ism-3cac

The Prompt

What will the ISM Manufacturing PMI be for May?

The Ruling

The ISM Manufacturing PMI for May 2026 will be 51.9, indicating continued expansion but with mild
deceleration from April's 52.7. This synthesized forecast reconciles the most credible sub-index assumptions
from the advocates, using verified methodology and corrected data.

The ruling is based on a majority decision to SYNTHESIZE the best elements of the advocates’ final
positions after widespread correction of initial errors—particularly temporal misalignment, incorrect ISM
weighting, and fabricated data. The forecast of 51.9 sits at the center of the consensus cluster (51.8-52.2)
formed by four advocates (Gemini 3.1 Pro, GPT-5, Claude Opus 4.7, DeepSeek R1) who converged on the
May 2026 timeframe and equal 20% weighting. The strongest evidence is the verified April 2026 baseline of
52.7 (confirmed by TD Economics, PNC, and PR Newswire ID 302759226), which invalidated contractionary
priors and forced a regime shift in forecasting logic. The main caveat is uncertainty around the Supplier
Deliveries sub-index, which alone can swing the headline by £0.2 points.

Core Analysis

The Forecast: 51.9 for May 2026

The recommended forecast for the ISM Manufacturing PMI in May 2026 is 51.9, derived through a synthesis
of the most methodologically sound and evidence-supported sub-index projections from the advocates. This
value lies at the center of the consensus cluster (51.8-52.2) formed after widespread correction of initial
errors, including temporal misalignment, incorrect weighting, and fabricated data.

The forecast is built on the following sub-index assumptions, each adopted from the advocate who provided
the most credible justification:

* New Orders: 53.5 (from Gemini 3.1 Pro) — Reflects resilient demand supported by regional Fed surveys
and sustained above-50 readings. Gemini 3.1 Pro’s final position correctly abandoned earlier fabricated
narratives and anchored to equal weighting after conceding the ISM uses 20% weights across all five
components.

e Production: 53.5 (from Gemini 3.1 Pro) — Matches New Orders, indicating that strong demand is being
met with output. This symmetry is consistent with historical patterns during expansionary phases and
was not challenged by other advocates.

* Employment: 46.5 (from Claude Opus 4.7) — A conservative estimate reflecting persistent labor market
softness despite rising orders. While Employment has historically lagged New Orders by 4—-6 months,
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margin pressures may delay hiring. Claude Opus 4.7’s assumption is the most cautious and aligns with
the 46.4 reading in April.

e Supplier Deliveries: 59.1 (from GPT-5) — Represents a moderate normalization of delivery times, down
1.5 points from April’s 60.6. This reflects easing supply chain pressures but avoids the aggressive
-2.1-point decline assumed by Claude Opus 4.7, which lacks strong historical precedent. GPT-5's use of
AR(1) persistence and component-level deltas supports this trajectory.

* Inventories: 48.0 (from DeepSeek R1) — Indicates ongoing inventory drawdowns, consistent with lean
operations amid uncertain demand. While DeepSeek R1's early use of fabricated data undermines trust,
this assumption is plausible and aligns with recent trends.

The composite is calculated as an equal-weighted average: (53.5 + 53.5 + 46.5 + 59.1 + 48.0) / 5 = 51.92,
rounded to 51.9.

This forecast implies mild deceleration from April's 52.7, driven primarily by normalization in Supplier
Deliveries and continued weakness in Employment. It assumes no major external shocks, stable input
prices, and no policy-induced disruptions.

The April 2026 Baseline: 52.7

The forecast is anchored on the verified April 2026 ISM Manufacturing PMI of 52.7, confirmed by
independent corroboration from TD Economics, PNC Economics, and the PR Newswire release (ID:
302759226). This baseline is critical because it establishes that the U.S. manufacturing sector is in
expansion, invalidating contractionary priors (e.g., GPT-5's initial 49.6, Kimi K2.6’s 49.2). The April print was
driven by:

¢ New Orders at 54.1 — Reflecting genuine demand resilience, not panic-buying (a narrative fabricated by
Gemini 3.1 Pro and later conceded).

e Supplier Deliveries at 60.6 — A near-four-year high due to Middle East escalations and ocean-freight
disruptions, which artificially inflated the headline.

e Prices Paid at 84.6 — The highest since April 2022, indicating severe input cost pressures.
* Employment at 46.4 — In contraction, reflecting margin compression.

This configuration—strong orders, elevated deliveries, high prices, weak employment—defines the starting
point for May’s forecast.

The Crux: Supplier Deliveries Normalization

The dominant source of uncertainty in the forecast is the Supplier Deliveries sub-index, which alone can
swing the headline PMI by +0.20 per 1-point change. The index is inversely scored (slower deliveries
increase the headline), so its normalization removes a temporary prop from the composite.

¢ GPT-5's assumption: Deliveries ease to 59.1 (-1.5 from 60.6), based on historical adaptation patterns
(e.g., 2021-2022 supply shocks), where a 1-2 point give-back occurs within 1-2 months as logistics
reroute.

e Claude Opus 4.7's assumption: Deliveries drop to 58.5 (-2.1), arguing that readings above 60 are rare
(occurring in ~6% of months since 2000) and typically give back 21.5 points.

e Gemini 3.1 Pro’s assumption: Deliveries fall to 58.8 (-1.8), adopting Claude Opus 4.7’s base-rate logic
but moderating the decline.
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The synthesis adopts GPT-5's 59.1 as the most balanced assumption, reflecting moderate normalization
without assuming rapid resolution of geopolitical disruptions. This choice is supported by the Chicago Fed’s
Supply Chain Pressure Index, which showed a -0.3 SD easing in early May, and Maersk shipping advisories
confirming ongoing but stabilizing disruptions.

The Role of Employment as a Lagging Anchor

Employment remains a structural drag on the headline PMI, with all advocates forecasting it in contraction for
May 2026. The sub-index has averaged below 48 for ~18 months and exhibits strong autocorrelation.

e DeepSeek R1's initial forecast: 47.0, based on BLS JOLTS data showing a 12% decline in
manufacturing job openings.

e Gemini 3.1 Pro’s revised forecast: 48.2, arguing that sustained New Orders >50 will eventually force
hiring.
e Claude Opus 4.7's forecast: 46.5, maintaining a conservative view due to margin pressure.

The synthesis adopts 46.5 as the most credible estimate, reflecting the 4-6 month lag between order
strength and employment recovery. Historical data (2010-2023) shows that when New Orders >50 and
Prices Paid >80, Employment averages 47.2, but the current margin squeeze may delay the rebound. A
1.7-point single-month jump (to 48.2) is a 2-sigma event and lacks precedent.

Methodological Corrections: Equal Weights and Chronological Integrity

Two critical methodological corrections shaped the final forecast:

1. Equal 20% weighting: The ISM PMI uses equal weights for its five components. Early submissions by
Gemini 3.1 Pro (30/25/20/15/10) and DeepSeek R1 (30% for New Orders) were incorrect and
mechanically unsound. The correction was forced by GPT-5 and Claude Opus 4.7, leading to a cluster of
forecasts using the correct arithmetic.

2. Chronological integrity: DeepSeek R1, Claude Opus 4.7, and Kimi K2.6 initially forecasted May 2024
or May 2025, rendering their submissions irrelevant. The convergence on May 2026 was epistemic,
driven by the availability of April 2026 data. Kimi K2.6's refusal to update (maintaining 49.2 for May 2025)
was deemed a failure of intellectual engagement.

Fact-Check Summary

Verdict Source

April 2026 ISM Manufacturing PMI
=527

ISM uses equal 20% weights for all
five sub-indices

"Customers ordering to get ahead
of price increases"

ISM PMI has high AR(1)
autocorrelation (~0.7-0.8)

O Verified

PR Newswire ID 302759226, TD
Economics, PNC Economics

0 Verified ISM methodology, confirmed by
multiple judges

OlIncorrect Fabricated commentary (Gemini 3.1
Pro)

O Verified Peer-reviewed time-series literature

(GPT-5)
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Claim

2023 sub-50 regime persists into
2026

April 2025 New Orders "collapsed"

from 45.2 to 47.2

Prices Paid is a headline
component of ISM PMI

S&P Global May 2026 flash New
Orders =52.8

Regional Fed surveys "directly
feed" into ISM PMI

ISM uses 30% weight for New
Orders

P(PMI>50 \

April 2026 Supplier Deliveries =
60.6

April 2025 ISM PMI = 48.7

Verdict

OlIncorrect

OlIncorrect

OlIncorrect

OlIncorrect

OlIncorrect

OlIncorrect

PMI<50, New Orders<55) = 28%

O Verified

O Verified

Source

April 2026 = 52.7 invalidates
contractionary prior

47.2 > 45.2 = improvement, not
collapse

Not part of the composite index

Flash PMI not released by May 11

ISM is independent; no mechanical

linkage

Equal 20% weights used

m Unverifiable

PR Newswire ID 302759226

ISM official release

No computation shown (Kimi K2.6)

How We Got Here

Scorecard

Winner

Qwen 3
235B

Qwen 3.5
397B

DeepCogito
v2.1 671B

Zhipu
GLM-5

Gemini 3.1 Claude Kimi K2.6 DeepSeek
Pro Opus 4.7 R1
REJECT ACCEPT REJECT REJECT REJECT
PARTIAL PARTIAL PARTIAL REJECT PARTIAL
PARTIAL ADOPT ADOPT REJECT ADOPT
REJECT REJECT REJECT REJECT REJECT

GPT-5

SYNTHESIZ

E

SYNTHESIZ
E

REMAND
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Convergence Assessment

Convergence was epistemic, not affective. The shift from temporal misalignment (May 2024/2025/2026) to a
unified May 2026 forecast was driven by verifiable corrections: the independent corroboration of April 2026
data via TD Economics, PNC, and PR Newswire ID 302759226. Similarly, the adoption of equal 20%
weighting was forced by GPT-5’'s challenge to Gemini 3.1 Pro’s incorrect weights. Position stability data
shows that advocates changed their minds only when presented with new evidence (e.g., Claude Opus 4.7
abandoning May 2025, Gemini 3.1 Pro revising sub-indices after backfitting exposed), not due to social
pressure.

Closing Statements

Gemini 3.1 Pro In its final position, Gemini 3.1 Pro forecasted a May 2026 ISM PMI of 52.0, down from its
initial 52.1. It conceded that its “panic-buying” narrative was fabricated and that its sub-index revisions after
the weighting correction were backfitted to preserve the headline. The final forecast relies on genuine
demand resilience (New Orders 53.5), moderate Supplier Deliveries normalization (58.8), and historical
Employment lag (47.2). The strongest surviving evidence is the margin-squeeze dynamic linking Prices Paid
(84.6) to Employment contraction, validated by DeepSeek R1’s historical data showing an average
Employment of 47.2 under similar conditions.

GPT-5 GPT-5 maintained a forecast of 52.2 throughout, revising from an initial 49.6 after updating to the May
2026 baseline. Its framework is built on AR(1) persistence and component-level deltas, anchored on April's
configuration (orders/backlogs/inventories). The strongest surviving evidence is the mechanical structure of
the ISM, the April configuration that supports sustained expansion, and regime persistence applied
consistently. GPT-5 defended its Supplier Deliveries forecast (59.1) against real-time shipping data, arguing
that adaptation, not resolution, is sufficient to support the headline.

Claude Opus 4.7 Claude Opus 4.7 abandoned its May 2025 forecast (48.5) and rebuilt for May 2026,
forecasting 51.8. The forecast is built on component-anchored mean reversion, with a key assumption of
aggressive Supplier Deliveries normalization to 58.5 (-2.1 from 60.6). The strongest surviving evidence is the
base rate for Supplier Deliveries >60 (occurring in ~6% of months) and the equal-weighting methodology.
Claude Opus 4.7 flagged DeepSeek R1’s use of future data and double-counting seasonal adjustment as
critical flaws.

DeepSeek R1 DeepSeek R1 conceded nearly all errors—temporal misalignment, fabricated data, incorrect
weights, and methodological claims—and revised its forecast to 51.9. The final position is built on resilient
demand (New Orders 53.0), partial supply-chain easing (Supplier Deliveries 58.5), and Employment drag
(47.0). The strongest surviving evidence is the regional Fed surveys (Empire State +8.2, Philly +12.1), which
imply New Orders ~53.0, and the inventory caution (48.0) based on the inventory-to-sales ratio (1.48).

Reality Checks
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Claim

Gemini 3.1 Pro: "The U.S. ISM
Manufacturing PMI for May 2026
will register at 52.1, using weights
of 30/25/20/15/10"

DeepSeek R1: "S&P Global’'s May
flash New Orders at 52.8 (May)
confirms cooling demand"

Claude Opus 4.7: "The New
Orders subindex collapsed to 47.2
in April from 45.2 in March"

Challenge

GPT-5: "ISM uses equal 20%
weights for all five components. Your
weighting is incorrect and
contaminates your headline
calculation.”

Gemini 3.1 Pro: "S&P Global Flash
PMIs are released in the third week
of the month. It is chronologically
impossible to have this data on May
11, 2026. You are fabricating future
data."

GPT-5: "47.2 is higher than 45.2.
Your own numbers imply an
improvement, not a collapse.
Explain."

Result

Full concession. Gemini 3.1 Pro
abandoned the custom weights and
recalculated using equal 20%
weighting, dropping the forecast to
51.8 under correct arithmetic.

Full concession. DeepSeek R1
retracted the data point and revised
New Orders to 53.0 using regional
Fed surveys.

Full concession. Claude Opus 4.7
admitted the sign error and revised
its narrative.

Next Steps

Next Step

Verify the Supplier Deliveries
sub-index for May 2026

Monitor Employment sub-index
for May 2026

Confirm the actual release of the
May 2026 ISM Manufacturing PMI
on June 1, 2026

Why It Matters

A 1-point swing moves the headline
PMI by 0.20. It is the dominant
source of forecast variance.

Employment has lagged New Orders
by 4—-6 months. A pickup would
signal stronger labor market
response.

This will validate or falsify the
synthesized forecast of 51.9.

Confidence

65%

60%

100%
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Dissenting Opinions

No dissenting opinions were filed in this session.

8 Generated by The Tribunal — github.com/mdm-sfo/tribunal
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Glossary

Term Definition

AR(1) A statistical model where the current value of a time series depends linearly on its
previous value plus a random error term.

Backfitting Adjusting model inputs after a methodological correction to preserve a prior output,
often seen as intellectually dishonest.

Cointegration A statistical property of two or more time series that move together in the long run,
requiring the series to be nonstationary (I(1)).

Diffusion Index A composite index where each component is a percentage of respondents
reporting increase, decrease, or no change, with 50 indicating no change.

Epistemic Convergence Agreement reached through evidence and reasoning, not social pressure or
sycophancy.

Flash PMI An early estimate of the Purchasing Managers' Index released mid-month, based
on approximately 85-90% of survey responses.

ISM Manufacturing PMI A monthly index measuring U.S. manufacturing activity, based on a survey of
purchasing managers, with 50 as the expansion/contraction threshold.

Mean Reversion The tendency of a variable to return to its historical average over time.

Methodological Integrity Adherence to correct procedures and assumptions in analysis, such as using the
right weights or avoiding fabricated data.

Sub-Index A component of a composite index, such as New Orders or Employment in the ISM
PMI.

Supplier Deliveries An ISM sub-index measuring whether suppliers are delivering faster or slower than
the previous month; it is inversely scored in the composite.

Temporal Misalignment Forecasting for the wrong time period, such as predicting a past event as if it were

future.
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How The Tribunal Works

The Tribunal is a structured multi-model deliberation system. Instead of asking one Al model a question and
trusting its answer, the Tribunal convenes a panel of independent models, forces them to argue, and
subjects their conclusions to judicial review. The process is adversarial by design — consensus must be
earned through evidence, not assumed through agreement.

Advocates are independent Al models (e.g., Claude, GPT-5, Gemini, DeepSeek) that each receive the
same question and produce a sealed submission without seeing each other's work. Each submission must
include a falsifiable hypothesis, tagged evidence with reasoning type (deductive/inductive/abductive),
provenance labels for any frameworks cited, and an honest self-assessment.

Challenges follow submissions. Each advocate reads all other submissions and directly attacks weak points
— not polite reviews, but pointed cross-examination. They must identify the single factual crux that would
settle each disagreement.

Debate Rounds (1-7 depending on depth) force advocates to defend, concede, or revise their positions
under pressure. The system tracks position stability across rounds to detect sycophantic drift — when
models change their stance to agree with others without citing new evidence.

Judges (called Justices on The Bench) are separate models that never participated as advocates. They
evaluate the full record: submissions, challenges, and debate transcripts. They fact-check claims, audit
framework provenance, assess whether convergence was epistemic (evidence-driven) or affective (social
pressure), and render a verdict: ACCEPT one position, SYNTHESIZE the best elements, or REMAND for
further debate.

Depth levels control rigor: T1/Spot Check (submissions only), T2/Standard Review (1 debate round, 1
judge), T3/Deep Review (3 rounds, 3 judges), T4/Full Panel (5 rounds, full panel), T5/Stress Test (5 rounds +
Fresh Eyes review), T6/Red Team (7 rounds + mid-debate judicial checkpoint).

The system is deterministic code — it cannot be sycophantic. It dispatches prompts, collects responses, and
enforces the adversarial structure. The models argue; the code referees.
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