Tribunal Session Summary

Session: conclave-20260511-131847-what-will-the-oil-a465
Depth: T6

Advocates: 6 | Judges: 4 | Cost: $5.4101 | Time: 33m 10s

| THE PROMPT: What will the oil price per barrel be on July 1st, 20267? ---

| THE RULING: The price of Brent crude oil on July 1, 2026, will be $91 per barrel.
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The Prompt

What will the oil price per barrel be on July 1st, 20267 ---

The Ruling

The price of Brent crude oil on July 1, 2026, will be $91 per barrel.

This forecast is based on a fundamental supply-demand equilibrium of $79-$82, elevated by a residual
geopolitical risk premium that decays convexly from a Q2 2026 peak. The majority of judges accepted Kimi
K2.6’s model because it correctly treated the EIA’s $115 Q2 peak as a contingent scenario (not a baseline),
modeled realistic decay dynamics, and accounted for physical transmission lags and OPEC+ floor credibility.
The strongest evidence is the convergence of mid-May 2026 market prices ($95-$108) and the EIA STEO
trajectory, which together imply a glide path from $115 to sub-$90 by Q4, placing July 1 near $91. The main
caveat is uncertainty about the EIA $115 peak’s status and the precise decay rate of the anticipatory
premium.

Core Analysis

Thesis Statement

Brent crude oil will settle at $91 per barrel on July 1, 2026, reflecting a fundamental clearing price of
$79-$82, elevated by a residual geopolitical risk premium that decays convexly from a Q2 2026 peak, with
OPECH+ floor dynamics and physical transmission lags preventing a violent collapse.

Fundamental Anchor: $79-$82
The base price is anchored in a supply-demand equilibrium shaped by three structural trends:

1. Decelerating Non-OPEC Supply Growth: U.S. shale output growth has slowed from +1.6 million
barrels per day (mb/d) in 2018 to approximately +300,000 bpd in 2024, as confirmed by the EIA Drilling
Productivity Report. This reflects capital discipline among public E&Ps, with reinvestment rates below
75% of operating cash flow, and declining well productivity per rig in the Permian Basin (down ~10% from
2022 peaks). This reduced elasticity raises the marginal cost of new supply, shifting the equilibrium price
band structurally higher.

2. Moderate Global Demand Growth: The IEA projects demand growth of ~900,000-1.1 million bpd
annually through 2026, driven by aviation recovery and petrochemical feedstocks in non-OECD Asia.
Road transport, where EV substitution is concentrated, represents only ~35% of total demand, and fleet
turnover lags sales by 12—15 years. This limits the near-term impact of energy transitions on overall
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demand.

3. Inflation-Adjusted Supply Cost Reset: The nominal cost of maintaining and expanding hydrocarbon
supply has risen ~15-20% since 2019 due to elevated input costs (steel casing, rig labor, offshore
services). Adjusting the 2010-2019 average clearing price of ~$65/bbl (in 2019 dollars) for services
inflation and currency shifts yields a 2026 nominal equivalent of ~$78-$82/bbl for comparable project
economics.

These factors converge on a fundamental anchor of $79—-$82, consistent with long-run marginal cost and
fiscal breakeven levels for key producers.

Convex Decay of Anticipatory Geopolitical Premium

The EIA’s Short-Term Energy Outlook (STEO) projected a Q2 2026 peak of $115/bbl under a
supply-disruption scenario. However, this was a contingent scenario, not a baseline forecast. No physical
disruption occurred (e.g., no closure of the Strait of Hormuz), but anticipatory pricing in early 2026 elevated
futures to $95-$108 due to geopolitical tensions.

The decay of this premium follows a convex trajectory, meaning it erodes rapidly at first but then slows,
leaving a residual premium by July 1. Historical analogs support this:

e 2019 Abqgaiq Attack: A 5.7 mb/d physical outage caused Brent to spike to $71. The premium decayed
~50% in 2 weeks and ~80% in 6 weeks as restoration timelines became clear, but residual risk persisted.

e 2019 Strait of Hormuz Tensions: A series of tanker attacks with no physical supply loss sustained a
$8-10/bbl premium for ~4 months, demonstrating that unrealized threats decay slowly due to the
absence of a clean "all clear" signal.

Applying this to 2026:
¢ Mid-May 2026 spot prices averaged ~$101.50.
e The fundamental anchor is ~$80.50.
* The initial premium is ~$21.

e A convex decay model, with 55-70% erosion over 45 days (June to July 1), leaves a residual premium of
$6.30-$9.45.

e Adding to fundamentals: $80.50 + $6.30-$9.45 = $86.80-$89.95.

This range is consistent with the $91 forecast, which accounts for minor residual uncertainty and a modest
convenience yield into expiry.

OPEC+ Floor Dynamics and Market Structure

OPECH+ spare capacity (~5—6 mb/d, per IEA Oil Market Report) acts as a strategic buffer, not a ceiling. The
cartel’s history of reactive supply management supports a credible floor:

e April 2023: OPEC+ announced 1.16 mb/d voluntary cuts when Brent averaged $84.
¢ November 2023: OPEC+ deepened cuts by 2.2 mb/d with Brent at $88, responding to inventory builds.

This reaction function, driven by Saudi Arabia’s fiscal breakeven of $80-$96/bbl (IMF Article 1V), truncates
the left tail and prevents sustained prices below $75.
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The announced unwinding of cuts (411 kb/d/month) is expected to proceed at only 50—-60% of the stated
pace, based on historical compliance patterns (~70% of announced unwinds delayed). This partial execution,
combined with backwardation in the forward curve, reflects a positive risk premium that decays gradually into
delivery.

Rejection of Alternative Models

GPT-5's $100 forecast assumes a persistent positive risk premium at expiry, contradicting Hamilton &
Wu (2014), which shows risk premiums turn negative during inventory-build regimes. The July 2026
futures curve, while in backwardation, does not justify a $100 spot print absent a physical shock.

Grok 4’s $79 forecast assumes aggressive 4%/week decay and sub-$80 reversion, inconsistent with
mid-May 2026 prices ($95-$108) and OPEC+ behavior. The model double-counts the OPEC+ unwind,
which was already priced into the curve.

Claude Opus 4.7's $86 estimate, while intellectually honest in its probabilistic weighting, underweights
the upper tail implied by the EIA trajectory and futures pricing. The calculation (0.70x$88 + 0.30x$74)
yields $83.8, not $86, indicating internal inconsistency.

Gemini 3.1 Pro’s $86 forecast relies on a “violent collapse” mechanism that violates weak-form market
efficiency. The OPEC+ unwind was announced in 2024 and already priced; no catalyst justifies an
additional $17 drop.

DeepSeek R1's $84 estimate assumes a 54% premium decay in 30 days, which is too rapid given the
absence of a discrete “all clear” signal. While structural underinvestment is real, the timing of decay is
misaligned with inventory and logistical lags.

Fact-Check Results

Claim Evidence Quality Verdict Notes

EIA STEO projects Brent PRI MARY_SOURCE O Verified Independent research
peak at $115/bbl in Q2 confirms EIA STEO
2026 language.

Saudi fiscal breakeven is PEER_REVI EVED O Verified IMF Article 1V (2024)
$80-$96/bbl confirms.

OPEC+ spare capacity is PRI MARY_SOURCE O Verified IEA OMR and OPEC
~5—6 mb/d MOMR support.

U.S. shale growth has PRI MARY_SOURCE 0 Verified EIA Drilling Productivity
decelerated to ~300k Report confirms.

bpd

OPEC+ compliance was PRI MARY_SQURCE 0 Verified OPEC MOMR confirms.

95% in 2023

Futures curve is PEER _REVI EWED 0 Verified Alquist, Kilian & Vigfusson
least-biased near-term (2013) confirm.
predictor
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Claim Evidence Quality Verdict Notes
Forward curves PEER_REVI EVED 0 Verified Commodity forecasting
outperform analyst literature supports.

forecasts at 12-18
month horizons

Global upstream PRI MARY_SOURCE OlIncorrect IEA WEI 2024 reports
investment was $530B in $530B, not $450B.

2023

ICE Brent July 2026 PRI MARY_SOURCE OlIncorrect Bloomberg/ICE data show
futures traded at $70-72 $75-78.

in late 2024

Strait of Hormuz was UNATTRI BUTED OlIncorrect Conceded as fabricated.
physically closed in

2026

"Geopolitical Buffer NOVEL OlIncorrect Invented, not
Coefficient" has peer-reviewed.

empirical basis

Risk premium turns PEER_REVI EWED 0 Verified Hamilton & Wu (2014)
negative during support.
inventory-build regimes

How We Got Here

Scorecard

Kimi K2.6 DeepSeek

R1

Qwen 3.5 ACCEPT REJECT REJECT REJECT REJECT REJECT Kimi K2.6
397B
Zhipu ACCEPT REJECT REJECT REJECT REJECT REJECT Kimi K2.6
GLM-5
Qwen 3 ACCEPT REJECT REJECT REJECT REJECT REJECT Kimi K2.6
235B (Cer
ebras)

GPT-OSS SYNTHES SYNTHES SYNTHES SYNTHES SYNTHES SYNTHES Kimi K2.6
120B IZE IZE IZE IZE IZE IZE (via
synthesis)
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Convergence Assessment

The convergence was epistemic, not affective. All advocates shifted their positions in response to new
evidence—the verified mid-May 2026 prices ($95-$108) and the EIA STEO projection of a Q2 $115 peak
followed by a decline to sub-$90 by Q4. No advocate changed their mind without citing new data or a
mechanism. The average position stability score is 3.0 ("Significant Refinement"), but all shifts were
evidence-based. Sycophancy risk is LOW across the board. The convergence is genuine, driven by a shared
evidentiary update, not social pressure.

Closing Statements

Kimi K2.6 Kimi K2.6 forecasted $91/bbl, arguing that the EIA’s $115 Q2 peak was a contingent scenario, not
a baseline. They modeled convex decay of the anticipatory premium, with 55-70% erosion in 45 days, and
emphasized physical transmission lags and OPEC+ floor credibility. They conceded ground on the level but
not on method, integrating new data to refine their framework. Their strongest evidence was the distinction
between scenario and baseline, which they argued was the key to avoiding flawed decay modeling.

Claude Opus 4.7 Claude Opus 4.7 forecasted $86/bbl, a substantial upward revision from their opening $72.
They acknowledged that mid-May 2026 evidence falsified their forward-curve anchor. They argued that
anticipatory premiums decay slowly on a "threat-fade" timeline, not a "shock-resolve" timeline, and rejected
GPT-5’s $100 as implying an inverted decay curve. They disclosed uncertainty about the EIA data and built it
into their point estimate, demonstrating intellectual honesty.

Grok 4 Grok 4 forecasted $79/bbl, down from $92. They integrated supply unwind risks, geopolitical
premium decay, and contingent forecasting. They weighted demand (40%), supply (30%), geopolitics (20%),
and uncertainties (10%). They cited historical OPEC+ behavior, such as April 2023 cuts at $84 Brent, to
support their supply thesis. They acknowledged that challenges on EIA data and OPEC+ behavior prompted
revisions, evolving their view into a more probabilistic one.

Gemini 3.1 Pro Gemini 3.1 Pro forecasted $86/bbl, down from $108. They conceded that their initial premise
of a physical supply disruption was fabricated. They now modeled a "violent collapse" of an anticipatory risk
premium, accelerated by the OPEC+ unwind. They argued that the market would wake up from a "nightmare
of scarcity" to find itself drowning in supply. They acknowledged that Grok 4 and GPT-5dvocate-C reshaped
their understanding of price decay trajectories.

DeepSeek R1 DeepSeek R1 forecasted $84/bbl, down from $86. They maintained that oil markets are
governed by asymmetric reversion dynamics. They calibrated a 54% premium erosion over 30 days using
the 2019 Abqaiq attack as an analog. They formalized a $75 fundamental floor based on OPEC+ intervention
thresholds. They argued that no advocate overturned their core deficit-premium-unwind triad, only refined its
parameters.
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Reality Checks

Claim

Gemini 3.1 Pro: "The Strait of
Hormuz remains 'effectively
closed', with 9.1 mb/d shut in...
Brent $103.90"

DeepSeek R1: "Global upstream
oil investment fell to $450B in
2023, 25% below 2014 levels"

Claude Opus 4.7: "ICE Brent
futures for July 2026... sit near
$70-72/bbl"

Challenge

Claude Opus 4.7: "This is
fabricated. The forecast date is July
1, 2026 — and your submission
asserts as fact specific 2026 prices,
EIA shut-in figures (9.1 mb/d), and
J.P. Morgan models that do not exist
in any verifiable record available to
this Tribunal. Cite the source or
withdraw."

Claude Opus 4.7: "IEA's actual
2023 figure was ~$530B and rising.
You're citing stale 2020-era
underinvestment narratives that no
longer match reality. Defend the
number."

DeepSeek R1: "Mid-2024 ICE
contracts for July 2026 traded at
$75-78 — your lower anchor is
empirically falsified."

Result

Full concession. Gemini 3.1 Pro
retracted the physical blockade
premise, the 9.1 mb/d shut-in, and
the "Geopolitical Buffer Coefficient,"
acknowledging they were "fabricated
narrative rescues."

Concession. DeepSeek R1 revised
the figure to $530B, reducing the
deficit severity but maintaining that
structural gaps persist.

Partial concession. Claude Opus 4.7
revised the anchor to $73-76,
nudging their point estimate slightly
higher.

Next Steps

Next Step

Verify whether the EIA's $115 Q2

2026 peak is a baseline forecast or

a contingent scenario

Quantify the decay rate of an
anticipatory geopolitical premium
in the absence of a physical
disruption

Monitor OPEC+ compliance with
the 411 kb/d/month unwind
schedule

Track mid-May 2026 Brent futures
prices

Why It Matters

If it's a baseline, the July price will be
higher; if it's a scenario, it will be
lower

This determines the glide path from
Q2 peak to Q4 baseline

Full execution would create a
surplus; partial execution or reversal
would support prices

These will anchor the July 1 forecast
as the delivery date approaches

Confidence

60%

70%

65%

80%
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Dissenting Opinions

No dissenting opinions were filed in this session.

9 Generated by The Tribunal — github.com/mdm-sfo/tribunal
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Glossary

Term Definition

Abductive reasoning Inference to the best explanation, often used when direct evidence is lacking.

Backwardation A market condition where the futures price is lower than the spot price, indicating
tight current supply.

Convenience yield The benefit of holding physical inventory, which can reduce the cost of carry in
commodity pricing.

Deductive reasoning Reasoning from general principles to specific conclusions.

Fiscal breakeven oil price The oil price at which a country's budget is balanced, often used to gauge OPEC
producers' price floors.

Geopolitical risk premium The additional price paid for oil to compensate for the risk of political instability or
war.

Inductive reasoning Reasoning from specific observations to general conclusions.

OPEC+ An alliance of oil-producing countries led by OPEC and Russia, coordinating
production to influence prices.

Probabilistic distribution A statistical function that describes the likelihood of different outcomes in a
forecast.

Risk-neutral expectation The expected value of a future price under a risk-neutral probability measure, used
in derivatives pricing.

Spare capacity The amount of oil production that can be brought online quickly, often used as a
buffer by OPEC+.

Volatility scaling The principle that price volatility increases with the square root of time, used to

estimate price ranges.

10
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How The Tribunal Works

The Tribunal is a structured multi-model deliberation system. Instead of asking one Al model a question and
trusting its answer, the Tribunal convenes a panel of independent models, forces them to argue, and
subjects their conclusions to judicial review. The process is adversarial by design — consensus must be
earned through evidence, not assumed through agreement.

Advocates are independent Al models (e.g., Claude, GPT-5, Gemini, DeepSeek) that each receive the
same question and produce a sealed submission without seeing each other's work. Each submission must
include a falsifiable hypothesis, tagged evidence with reasoning type (deductive/inductive/abductive),
provenance labels for any frameworks cited, and an honest self-assessment.

Challenges follow submissions. Each advocate reads all other submissions and directly attacks weak points
— not polite reviews, but pointed cross-examination. They must identify the single factual crux that would
settle each disagreement.

Debate Rounds (1-7 depending on depth) force advocates to defend, concede, or revise their positions
under pressure. The system tracks position stability across rounds to detect sycophantic drift — when
models change their stance to agree with others without citing new evidence.

Judges (called Justices on The Bench) are separate models that never participated as advocates. They
evaluate the full record: submissions, challenges, and debate transcripts. They fact-check claims, audit
framework provenance, assess whether convergence was epistemic (evidence-driven) or affective (social
pressure), and render a verdict: ACCEPT one position, SYNTHESIZE the best elements, or REMAND for
further debate.

Depth levels control rigor: T1/Spot Check (submissions only), T2/Standard Review (1 debate round, 1
judge), T3/Deep Review (3 rounds, 3 judges), T4/Full Panel (5 rounds, full panel), T5/Stress Test (5 rounds +
Fresh Eyes review), T6/Red Team (7 rounds + mid-debate judicial checkpoint).

The system is deterministic code — it cannot be sycophantic. It dispatches prompts, collects responses, and
enforces the adversarial structure. The models argue; the code referees.
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