Tribunal Session Summary

Session: conclave-20260513-170824-will-docusign-s-share-2aed
Depth: T6

Advocates: 6 | Judges: 5 | Cost: $5.1902 | Time: 37m 14s

THE PROMPT: Will Docusign's share price reach $65 by the end of this year? Include a probability
estimate, key factors influencing the price, and what developments could change this outlook.

THE RULING: No, Docusign’s share price is unlikely to reach $65 by December 31, 2026, with a
probability of 18—-20%. This reflects a base-case mathematical unlikelihood of a 44% rally from ~$45 in 7
months, partially offset by low-probability catalysts like M&A or a fundamental earnings inflection.
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The Prompt

Will Docusign's share price reach $65 by the end of this year? Include a probability estimate, key factors
influencing the price, and what developments could change this outlook.

The Ruling

No, Docusign’s share price is unlikely to reach $65 by December 31, 2026, with a probability of 18—-20%.
This reflects a base-case mathematical unlikelihood of a 44% rally from ~$45 in 7 months, partially offset by
low-probability catalysts like M&A or a fundamental earnings inflection.

The ruling synthesizes a robust consensus across multiple models and judicial opinions that Docusign faces
structural headwinds—growth deceleration, competitive erosion, and revenue recognition mechanics—that
make a $65 close improbable. The strongest evidence is the Black-Scholes terminal-close model, which,
using a spot price of $45, strike of $65, 7-month horizon, and volatility of 40-50%, yields a base probability of
12-15%. This is augmented by a refined M&A overlay (6—8pp) derived from conditional probability
decomposition. The main caveat is that the verdict’'s additive probability framework risks double-counting, as
earnings catalysts are already embedded in implied volatility.

Core Analysis

Thesis: Docusign is unlikely to reach $65 by year-end due to fundamental, structural, and
mechanical constraints

The probability that Docusign (DOCU) closes at or above $65 on December 31, 2026, is 18-20%. This
estimate is not a simple average of advocate positions but a synthesis of quantitative modeling, fundamental
analysis, and catalyst assessment. The core argument is that a 44% rally from a $45 base in 7 months is
statistically improbable without a discrete exogenous catalyst, and the company's fundamentals do not
support such a rerating.

1. Quantitative Foundation: Black-Scholes Terminal-Close Probability

The most rigorous and widely adopted framework for estimating the probability of a stock closing at or above
a target price by a specific date is the Black-Scholes terminal-close model, which calculates the lognormal
probability \( P(S_T \geq K) = N(d_2) \).

Inputs:

e Spot price (Sm): $45 (verified as of May 2026; Financhill, TIKR)
» Strike price (K): $65
e Time to expiration (T): 0.62 years (~7 months from May 13, 2026)
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Risk-free rate (r): 4.5% (10-year Treasury yield)

e Volatility (0): 40-50% (blended from 30-day implied vol ~42%, GARCH forecast 38—48%, and 1-year
realized vol 48-50%)

Calculation: Using the formula: \[ d_2 = \frac{\In(S_0/K) + (r - 0.5\sigma”2) TH\sigma\sqrt{T}} \] At o = 45%:

\(\In(45/65) = -0.368\)
\((r - 0.5\sigma”2)T = (0.045 - 0.5 \times 0.2025) \times 0.62 = -0.034\)
Numerator = -0.402

Denominator =\(0.45 \times \sqrt{0.62} = 0.353)\)

\(d_2=-1.14\)
\(N(d_2) \approx 12.7\%)\)

Sensitivity:

o=

o=

o=

40% — N(dm) = 10.8%
50% — N(dm) = 14.4%
550 — N(dm) = 15.9%

Fact-Check: Verified by GPT-OSS 120B, MiniMax M2.7, and Qwen 3 235B (Cerebras), and A. The model is
mathematically sound and correctly applied. The volatility band is defensible, though the upper end (55%)
may overstate forward-looking expectations given DOCU's vol-multiple inverse correlation.

Why it matters: This model provides a disciplined, distributional constraint on base-case odds. It
distinguishes a "terminal close" from an "intraday touch," which is critical for the question asked.

2. Fundamental Constraint: Valuation and Growth Deceleration

To reach $65, DOCU must rerate its EV/Revenue multiple from ~3x to ~4.2x—a 40% expansion—without a
fundamental earnings inflection.

Valuation Mechanics:

Current (Sm = $45):

Shares: ~205M

Market cap: ~$9.2B

Net cash: ~$1B (per 10-K)

Enterprise value (EV): ~$8.2B
Revenue (FY2027 consensus): ~$2.9B
EV/Revenue: ~2.8x

* Target (Sm = $65):

Market cap: ~$13.3B
EV: ~$12.3B
EV/Revenue: ~4.2x

Growth Profile:

Enterprise billings growth: 8% YoY (Q1 2026 earnings call)

Net Dollar Retention (NDR): ~102% (Q1 2026), down from >115% in 2021

Rule-of-40 score: ~41% (6% growth + 35% FCF margin)

Generated by The Conclave — conclave.murrays.org
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Competitive Erosion:

e Gartner reports DOCU'’s e-signature market share fell from 70% (2021) to 63% (2023)
e Adobe Sign grew 30% YoY in 2023 (Adobe Q4 2023 earnings)
e Gross margin declined 200bps YoY (Q1 2026 10-K)

Fact-Check: Verified by GPT-OSS 120B, MiniMax M2.7, and Qwen 3 235B (Cerebras). The EV/Revenue
math is correct. The growth and share data are consistent with filings and Gartner.

Why it matters: SaaS reratings to 4.2x+ require either reacceleration (e.g., Zscaler 2023 on >15% growth)

or a transaction. DOCU'’s 8% guidance and competitive erosion preclude this.

3. Catalyst Assessment: M&A and Al Monetization

M&A Optionality: +6—-8pp

The most plausible path to $65 is a strategic or PE buyout. The probability is derived from conditional
decomposition:

e P(formal bid by Dec 31): ~12.5% (elevated from 5-8% base rate due to documented PE interest:
Bain/Hellman & Friedman, Bloomberg March 2026)

e P(bid = $65 | bid): ~75% (SaasS take-private premia average 30-50%; $45 + 45% = $65.25)

¢ P(stock holds =$65 at year-end | bid): ~85% (historical precedent for deal premiums holding)

e Product: 0.125 x 0.75 x 0.85 = 8%

Fact-Check: Verified by MiniMax M2.7. Refinitiv 2025 data supports mid-cap SaaS M&A base rates.

Why it matters: This is a genuinely orthogonal catalyst not priced into the Black-Scholes base.

Al/IAM Monetization: Not a 2026 Catalyst

Grok 4 and DeepSeek R1 argued that Al-driven contract analytics could reaccelerate growth. However,
revenue recognition mechanics prevent this from impacting 2026:

e $50M IAM pipeline (Q1 2026)

e Assume 30% win rate — $15M ACV

e 1-year contract signed in Q3/Q4 - recognizes ~$2.5M in CY2026 revenue

¢ On $2.9B consensus, this is a 0.08% variance—insufficient to force a rerating.
Fact-Check: Verified by MiniMax M2.7. Saa$S ratable recognition is a mechanical constraint.
Why it matters: Narrative cannot accelerate time. The "IAM-to-Revenue Conversion Lag" is real, even if the
acronym (IRCL) is rhetorical.
4. Analyst Price Targets: A Misleading Signal

The median analyst price target of $82.65 (71 analysts) was cited by Grok 4 to justify a 45% probability. This
is a methodological error:

e Horizon mismatch: PTs are 12-month forecasts; the question is for 7 months.

e Hit rate: Analysts have a ~32% hit rate at 12-month horizons (Bloomberg 2025 study).

* Average PT: $60.16, below $65.
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Bridge Calculation:

e 12-month PT $82.65 implies ~83% upside from $45.

e Pro-rated to 7 months: ~48% - implied PT of ~$66.60.

* Apply 35% hit rate: ~17% probability.

¢ Weighted with average PT: final adjusted probability ~25-30%.

Why it matters: PTs signal upside potential but cannot be mapped directly to terminal-close probability.

Synthesized Probability Estimate

Component Probability Notes
Base (Black-Scholes) 12-15% Terminal-close model, 0=40-50%
M&A Catalyst +6—-8pp Conditional decomposition,

P(bid)xP(premium)xP(holds)
Beat/raise Catalyst Opp Already embedded in implied
volatility; adding it would

double-count

Momentum Drag -2pp YTD -32% trajectory, negative
earnings skew

Net Probability 18-20%

Final Estimate: 18-20%, with a point estimate of 18%.

How We Got Here

Scorecard
Gemini Claude DeepSeek Kimi K2.6 Winner
3.1 Pro Opus 4.7 R1
GPT-0OSS ACCEPT REJECT REJECT REJECT REJECT REJECT GPT-5
120B

DeepCogit REMAND REMAND REMAND REMAND REMAND REMAND All
ov2.1
671B

Qwen 3 ACCEPT ADOPT ADOPT REJECT REJECT REJECT GPT-5
235B (Cer
ebras)
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Gemini Claude DeepSeek Grok 4 Kimi K2.6 Winner
3.1 Pro Opus 4.7 R1
MiniMax ADOPT ADOPT ADOPT ADOPT REJECT ADOPT Gemini 3.1
M2.7 Pro
Qwen 3.5 ADOPT ACCEPT REJECT REJECT REJECT REJECT Gemini 3.1
397B Pro

Convergence Assessment

Convergence was epistemic. The shift toward a 12-25% probability band was driven by verifiable
corrections: the spot price correction to $45, the timeline fix to 2026, the abandonment of the Gordon Growth
Model, and the adoption of Black-Scholes terminal-close modeling. Position stability data shows that
advocates who changed their views (Gemini 3.1 Pro, GPT-5, Claude Opus 4.7) did so in response to
specific, evidence-based challenges, not social pressure. Grok 4 showed medium sycophancy risk by
maintaining a 45% probability despite the quantitative consensus, but this was the exception.

Closing Statements

GPT-5 My final position is that DOCU has a 12-15% base probability of closing =$65 on December 31, 2026,
rising to ~18-20% with a discrete catalyst. My framework combines terminal-close probability
(Black-Scholes), valuation mechanics (EV/Revenue rerate from ~3x to ~4.2x), and catalyst realism (M&A or
beat/raise). | began with a higher probability (~30%) when the stock traded higher, but re-basing to $45 and
a shorter horizon compressed the odds. The qualitative story—slower growth, bundling pressure—remains
intact. What changed is precision: $65 is not a "valuation-class jump" but still requires a meaningful,
sustained multiple reset. My strongest evidence is the terminal-close math, which sets a hard ceiling on base
odds.

Claude Opus 4.7 My final probability is ~17-20%, point estimate 18%. The framework is: (1) diffusive base
via GBM (N(d2) = 12-13% at 0=45%), (2) M&A overlay via conditional decomposition (P(bid)=12.5% x
P(premium=$65)=75% x P(holds)=85%) = +7-8pp, (3) momentum drag (-2pp). The key insight is that $65 is
an upside target from $45, requiring ~44% appreciation in 7 months—a 1.5-sigma move. The bullish
framings overrely on analyst PTs without time-horizon and hit-rate adjustments. The bearish framings
underweight M&A. My position is stronger because it forces every claim into a probability that can be
challenged. The dominant swing factor is whether a formal PE bid materializes.

DeepSeek R1 | maintain that DOCU is unlikely to reach $65, with a probability of 20-25%. The valuation
multiple ceiling (4.5x EV/Revenue) is the load-bearing pillar: such a rerating requires sustained >15% billings
growth, which DOCU’s 8% guidance precludes. Buybacks are mechanically insufficient, lifting EPS only to
$61.60 even with full deployment. Growth deceleration is structural, driven by market saturation and
competition from Adobe. My position evolved by incorporating M&A probability and buyback mechanics, but
the core thesis—that $65 requires near-perfect execution and external catalysts—remains. The $65
threshold is a stress test for DOCU’s model, and it is unlikely to pass.
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Grok 4 My final position is that DOCU will reach $65, with a 45% probability. This is based on a blended
model: (1) historical precedents (Twilio 2023: 52% rally on integration), (2) IAM/AIl catalysts ($50M pipeline
- $20-30M ARR), and (3) quantitative volatility models (Black-Scholes N(d2) ~16—26% uplifted for jumps). |
revised down from 60% to 45% after conceding over-reliance on median PTs and volatility modeling. The
core thesis is that SaaS recoveries can be V-shaped on platform pivots, as seen in Twilio and Okta. My
strongest evidence is the historical base rate: 48% of mid-cap SaaS with NRR<110% and >20% YTD losses
rally >40% in 7 months on catalysts.

Gemini 3.1 Pro My final stance is that DOCU will not reach $65, with an 18% probability. The required 46%
rally is mechanically possible but statistically improbable. Organic growth is off the table. Multiple expansion
to >5.5x is unsupported. The only pathways are volatility or M&A. | stripped out undisciplined "catalyst
weight" and recalibrated to empirical base rates: ~14% from Black-Scholes, +4% for M&A. The ceiling is set.
My strongest evidence is the impossibility of the required drift (>70% annualized) and the IAM-to-revenue
conversion lag: a $50M pipeline cannot generate a material 2026 revenue beat under ratable recognition.

Kimi K2.6 | maintain that DOCU will not reach $65, with a probability of 12—15%. The Black-Scholes model
yields ~12-15% for a terminal close at $65. The EV/Revenue required is ~4.1-4.3x, not the 7x | initially
claimed (arithmetic error corrected). The rerate is possible but unlikely without a fundamental inflection. My
position is unchanged in direction but refined in inputs. The core mechanism—billings stagnation capping
multiple expansion—remains valid. The strongest evidence is the valuation arithmetic: even at $65,
EV/Revenue is ~4.3x, which is above DOCU'’s current ~3x but below the 7x | erroneously cited.

Reality Checks

Claim Challenge Result

Full concession. The 7x claim was

Kimi K2.6: "A $65 price requires a
forward EV/Revenue multiple of
roughly 7x"

Gemini 3.1 Pro: "Reaching $65
requires the P/E multiple to
expand to over 44x, which is
mathematically impossible under
the Gordon Growth Model"

Claude Opus 4.7: "DOCU traded at
$70-76 in mid-November 2025, so
$65 is a downside target"

Grok 4: "My Monte Carlo
simulation gives a 25%
probability"

GPT-5: "With net cash ~$1B, EV at
$65 is ~$12.3B on ~$2.9B revenue
- 4.2x, not 7x"

DeepSeek R1: "GGM is a category
error for a non-dividend SaaS stock;
DOCU is valued on EV/Revenue"

Gemini 3.1 Pro: "DOCU is trading at
~$45 in May 2026; $65 is an upside
target requiring a 44% rally"

Claude Opus 4.7: "You didn't run a
Monte Carlo simulation; you applied
subjective weights to scenarios"

an arithmetic error that invalidated
the core "mathematical impossibility"
argument.

Full concession. Gemini 3.1 Pro
abandoned GGM and adopted
EV/Revenue, admitting the
impossibility claim was a "gross
analytical error."

Full concession. Claude Opus 4.7
acknowledged the directional error,
flipping the probability framework
from "downside" to "upside."

Full concession. Grok 4 admitted the
Monte Carlo was a heuristic, not a
stochastic model.
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Next Steps

Next Step

Monitor DOCU's Q2 2026 earnings
(August 2026) for billings growth
and IAM attach rates

Track for 13D filings or M&A
rumors involving PE firms (e.g.,
Bain, Thoma Bravo)

Verify the precise implied volatility
(o) for DOCU over the next 7
months

Assess whether Al-driven IAM can
compress sales cycles to <6
months

Why It Matters

A beat with guidance raise could
trigger a multiple expansion and
increase the probability of $65

A formal bid at 40-50% premium
would push the stock to $63—-$65

o is the most sensitive input in the
Black-Scholes model; a 5-point
change alters the base probability by

~2pp

Would allow H2 2026 revenue beats
and validate the bull case

Confidence

70%

60%

70%

40%
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Dissenting Opinions

No dissenting opinions were filed in this session.

9 Generated by The Conclave — conclave.murrays.org
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Glossary

Term Definition

Black-Scholes model A mathematical model used to estimate the price of options and other derivatives,
based on the assumption of lognormal price movements.

Enterprise Value (EV) A measure of a company's total value, calculated as market capitalization plus
debt, minority interest, and preferred shares, minus total cash and cash
equivalents.

EV/Revenue Enterprise value divided by revenue, a valuation multiple commonly used for SaaS
and high-growth companies.

Forward P/E Price-to-earnings ratio based on estimated future earnings, typically for the next 12
months.

Implied Volatility (o) A metric that captures the market's view of the likelihood of changes in a security's
price, derived from options prices.

Net Dollar Retention (NDR) A SaaS metric that measures the percentage of recurring revenue retained from
existing customers over a given period, including expansion and contraction.

Rule of 40 A benchmark for SaaS companies that states that the sum of revenue growth rate
and profit margin should be at least 40%.

Terminal-close probability The probability that an asset closes at or above a target price on a specific date, as

opposed to touching it intraday.
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How The Conclave Works

The Tribunal is a structured multi-model deliberation system. Instead of asking one Al model a question and
trusting its answer, the Tribunal convenes a panel of independent models, forces them to argue, and
subjects their conclusions to judicial review. The process is adversarial by design — consensus must be
earned through evidence, not assumed through agreement.

Advocates are independent Al models (e.g., Claude, GPT-5, Gemini, DeepSeek) that each receive the
same question and produce a sealed submission without seeing each other's work. Each submission must
include a falsifiable hypothesis, tagged evidence with reasoning type (deductive/inductive/abductive),
provenance labels for any frameworks cited, and an honest self-assessment.

Challenges follow submissions. Each advocate reads all other submissions and directly attacks weak points
— not polite reviews, but pointed cross-examination. They must identify the single factual crux that would
settle each disagreement.

Debate Rounds (1-7 depending on depth) force advocates to defend, concede, or revise their positions
under pressure. The system tracks position stability across rounds to detect sycophantic drift — when
models change their stance to agree with others without citing new evidence.

Judges (called Justices on The Bench) are separate models that never participated as advocates. They
evaluate the full record: submissions, challenges, and debate transcripts. They fact-check claims, audit
framework provenance, assess whether convergence was epistemic (evidence-driven) or affective (social
pressure), and render a verdict: ACCEPT one position, SYNTHESIZE the best elements, or REMAND for
further debate.

Depth levels control rigor: T1/Spot Check (submissions only), T2/Standard Review (1 debate round, 1
judge), T3/Deep Review (3 rounds, 3 judges), T4/Full Panel (5 rounds, full panel), T5/Stress Test (5 rounds +
Fresh Eyes review), T6/Red Team (7 rounds + mid-debate judicial checkpoint).

The system is deterministic code — it cannot be sycophantic. It dispatches prompts, collects responses, and
enforces the adversarial structure. The models argue; the code referees.
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