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THE PROMPT: Provide a best in class estimate of the EBITDA and EBITDA margins for the following
companies, decoposed by top line revenue, operarting expenses with tech and headcount broken out,
depreciation, and other expenses, noting that they are private companies so you will need to do a lot of
deep dives and research. ¢ LingAlpha ¢ Fabricated Knowledge

THE RULING: LingAlpha is estimated to generate $5.5—7.0M in revenue with negative EBITDA of roughly
-$2.4M to -$3.1M (margin -40% to -60%), while Fabricated Knowledge is estimated to generate
$0.9—-1.0M in revenue with positive EBITDA of roughly $420k—520k (margin 42% to 58%).
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The Prompt

Provide a best in class estimate of the EBITDA and EBITDA margins for the following companies,
decoposed by top line revenue, operarting expenses with tech and headcount broken out, depreciation, and
other expenses, noting that they are private companies so you will need to do a lot of deep dives and
research. ¢ LingAlpha « Fabricated Knowledge

The Ruling

LingAlpha is estimated to generate $5.5—7.0M in revenue with negative EBITDA of roughly -$2.4M to -$3.1M
(margin -40% to -60%), while Fabricated Knowledge is estimated to generate $0.9—1.0M in revenue with
positive EBITDA of roughly $420k—-520k (margin 42% to 58%).

The consensus on LingAlpha reflects a "burn-to-grow" venture model where high headcount costs (~30
FTEs in Boston/Cambridge) and material LLM inference costs ($1.5M+) exceed early-stage revenue. For
Fabricated Knowledge, the consensus reflects a high-margin creator-economy model where platform fees
(13%) and a single founder's salary are the only significant costs against subscription revenue. The key
tension resolved was the application of rigorous "token math" to LingAlpha's tech stack, which debunked
lower cost assumptions, and the normalization of founder compensation for Fabricated Knowledge to ensure
an apples-to-apples comparison.

Core Analysis

LingAlpha: The Venture-Burn Model

LingAlpha operates as a pre-profit, venture-backed vertical Al startup. The deliberation converged on a
financial profile characterized by heavy investment in talent and compute infrastructure that currently
outstrips revenue.

Revenue and Top Line The estimated Annual Recurring Revenue (ARR) is $5.5M to $7.0M. This figure is
derived from a blended Annual Contract Value (ACV) of approximately $65,000 applied to a paying client
base of 80-120 institutions. This ACV is grounded in institutional benchmarks for fintech/enterprise tools
(e.g., AlphaSense, Hebbia) and accounts for a mix of discounted pilots and full enterprise deployments. The
consensus rejected higher estimates ($10M+) as inconsistent with the company's funding history ($12.6M
total raised) and the short monetization window (18 months).

Operating Expenses The cost structure is dominated by two factors:

1. Headcount ($6.3M — $6.6M): The panel verified via PitchBook and LinkedIn that LingAlpha employs
approximately 30 FTEs. Located in the high-cost Boston/Cambridge market, the fully loaded
compensation (salary, benefits, equity) averages $210k—$220k per employee. This line item alone
exceeds the lower bound of estimated revenue, structurally ensuring negative EBITDA.



The Conclave — Tribunal Session Summary conclave-20260603-162810-provide-a-best-in-042b

2. Technology & Inference ($1.5M — $2.2M): A critical breakthrough in the deliberation was the
application of "token math" (pioneered by GPT-5 and Claude Opus 4.7). Using public Anthropic Claude
API pricing and AWS Bedrock architecture, advocates calculated that processing 10-Ks and transcripts
via multi-agent workflows consumes approximately 1.0-1.5 billion tokens annually. Even after accounting
for cloud credits ($150k—$250k), the net inference cost represents 22—-30% of revenue, a significant
deviation from traditional SaaS gross margins.

EBITDA and Margins With total operating expenses estimated at $8.8M — $11.0M, LingAlpha's EBITDA is
estimated at -$2.4M to -$3.1M. This results in an EBITDA margin of -40% to -60%. The company is firmly in
the "J-Curve" investment phase, prioritizing growth and product capability over profitability.

Fabricated Knowledge: The Creator-Economy Cash Cow

Fabricated Knowledge (FK) is a solo-authored semiconductor research newsletter on Substack. The analysis
treats it as a standalone economic unit, acknowledging its merger with SemiAnalysis but focusing on the
intrinsic unit economics of the publication.

Revenue and Top Line Estimated revenue is $0.9M — $1.0M. This is based on a total subscriber base of
~90k—100Kk, with a paid conversion rate of 2—4% (yielding ~3,000 paid subscribers). The blended ARPU is
estimated at $25-$28/month (or ~$300-$336 annually), consistent with disclosed historical pricing and
standard newsletter economics.

Operating Expenses The cost structure is exceptionally lean:

1. Platform Fees (~$130Kk): Substack charges a 10% platform fee, and Stripe processing adds
approximately 2.9% + $0.30. The effective take rate is ~13% of gross subscription revenue.

2. Founder Compensation ($400k): To normalize the P&L for comparison with staffed businesses, the
consensus expenses a market-rate replacement cost for a senior semiconductor analyst (~$400K). In a
pure cash-flow view, this would be treated as a distribution.

3. Other OpEx (~$50k): Minimal costs for legal, tools, and conference travel.

EBITDA and Margins With total operating expenses of ~$580k, EBITDA is estimated at $420k — $520k.
This results in an EBITDA margin of 42% to 58%. If founder compensation were excluded (treating it as a
distribution), margins would approach 80%-+. The consensus view adopts the normalized "Comparable P&L"
(42-58%) as the rigorous standard.

Key Mechanisms and Evidence

e Token Math: The most robust evidence for LingAlpha'’s costs was the bottom-up calculation of LLM
inference expenses. By modeling token consumption (input/output) against published API rates (e.g.,
Claude Sonnet 4 at $3/$15 per million tokens), advocates proved that tech costs could not be the
negligible line items typical of CRUD SaasS.

e Headcount Verification: The correction of LingAlpha's headcount from 17 (initial claim by DeepSeek V4
Pro) to ~30 FTEs was verified via PitchBook and LinkedIn data. This correction flipped LingAlpha's
projected EBITDA from positive to deeply negative.

e Substack Economics: The 13% platform fee structure for Fabricated Knowledge is a textbook
constraint of the creator economy, mathematically capping the variable cost of distribution and enabling
high margins at scale.
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How We Got Here

Scorecard
[Gemini [DeepSee [GPT-5] [Magistral [Grok 4] [Claude Winner
3.1 Pro] k V4 Pro] Medium] Opus 4.7]
[Mistral ADOPT REJECT ADOPT REJECT ADOPT ADOPT SYNTHES
Large 3] IS
[GPT-OSS ADOPT REJECT ADOPT REJECT ADOPT ADOPT SYNTHES
1208B] IS
[DeepCogi REJECT REJECT REJECT REJECT REJECT ACCEPT Claude
tov2.1 Opus 4.7
671B]
[Zhipu ADOPT REJECT ADOPT REJECT ADOPT ADOPT SYNTHES
GLM-4.7] IS
[MiniMax ADOPT REJECT ADOPT REJECT ADOPT ADOPT SYNTHES
M2.7] IS

Convergence Assessment

The convergence was epistemic. Position shifts were triggered by verifiable corrections: PitchBook data on
headcount, public API pricing for tokens, and disclosed Substack fee structures. There was no evidence of
sycophantic drift; advocates maintained disagreements on specific revenue anchors (e.g., $5.5M vs $7.0M)
even after conceding on structural points.

Closing Statements

Gemini 3.1 Pro maintained that LingAlpha is a "hyper-profitable cash-cow" in its opening but conceded to a
deeply negative EBITDA margin (-59.6%) by the end, acknowledging the high cost of Boston talent and
inference. It argued that Fabricated Knowledge, even with a normalized founder salary, retains a superior
42% margin due to zero-marginal-cost distribution.

DeepSeek V4 Pro underwent the most dramatic revision, abandoning its initial claim of positive EBITDA
(+13.8%) for LingAlpha after conceding its headcount estimate was wrong. It ultimately aligned with the
consensus that LingAlpha is burning cash (-44% margin) while Fabricated Knowledge remains profitable
(47% margin).

GPT-5 provided the decisive "token math" that defined LingAlpha's cost structure. It revised its revenue
anchor downward from $8M to $6.5M to align with pilot-conversion logic, resulting in a final EBITDA margin
of -40%. It argued that Fabricated Knowledge's margins are structurally high (45-55%) even after expensing
market-rate founder compensation.
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Magistral Medium opened with a hallucinated $100M revenue estimate for LingAlpha and $50M for
Fabricated Knowledge. It abandoned these figures entirely and converged to the consensus ranges, though
it contributed little unique evidence beyond acknowledging errors.

Grok 4 defended a higher revenue range ($7.0M) for LingAlpha but conceded that margins were negative
(-43%). It maintained that Fabricated Knowledge operates at high margins (58%) and emphasized the
importance of normalizing founder compensation for accurate comparison.

Claude Opus 4.7 argued for the most conservative revenue anchor ($5.5M) for LingAlpha, resulting in the
deepest negative margin (-51%). It championed the "token math" framework and insisted on expensing a
$400k market-rate salary for Fabricated Knowledge's founder, resulting in a 45% margin.

Key Moments

The Headcount Collapse (Round 1-2): DeepSeek V4 Pro initially projected LingAlpha as profitable with
only 17 FTEs. GPT-5 and others challenged this with PitchBook data showing ~30 employees.
DeepSeek V4 Pro conceded the error, revising headcount cost from $2.55M to ~$5.6M, which
immediately flipped their EBITDA projection from +13.8% to -44%.

The Token Math Revolution (Round 5-6): GPT-5 and Claude Opus 4.7 introduced rigorous
token-volume models to estimate LingAlpha'’s inference costs. They demonstrated that processing
financial documents via multi-agent LLMs costs ~$1.5M annually (net of credits), not the $250k—-$480k
assumed by earlier models. This evidence forced a consensus that LingAlpha's gross margins are
structurally lower than traditional SaaS.

The $100M Hallucination (Round 1): Magistral Medium opened with a claim that LingAlpha generated
$100M in revenue. This was immediately dismantled by other advocates who pointed out the
impossibility of that scale given the company's $12.6M funding and ~30 employees. Magistral Medium
abandoned the position entirely.

The Founder Comp Debate (Round 6-7): There was significant disagreement on how to treat
Fabricated Knowledge's founder compensation. Gemini 3.1 Pro initially used a low notional cost ($250k),
while Claude Opus 4.7 argued for a market rate of $400k. The consensus settled on the higher figure to
normalize margins, dropping FK's EBITDA margin from ~70% to ~45%.

Reality Checks

Claim Challenge Result

Magistral Medium: LingAlpha Gemini 3.1 Pro: This contradicts Thesis abandoned. Magistral

revenue is $100M. funding ($12.6M) and headcount Medium conceded the estimate was
(~30). generic and incorrect.

DeepSeek V4 Pro: LingAlpha has GPT-5: Produce a LinkedIn roster; Full concession. DeepSeek V4 Pro

17 FTEs. PitchBook shows ~30. revised headcount to 28, flipping

EBITDA from positive to negative.
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Claim Challenge

GPT-5 (Initial): LinqAlpha tech
costs are $250Kk.

Claude Opus 4.7: Show token math;
multi-agent Bedrock systems cost
$IM+.

Gemini 3.1 Pro (Initial): Fabricated
Knowledge revenue is $2.25M.

Claude Opus 4.7: 5% conversion
and $400 ARPU are both
aggressive/unsourced.

Result

Revision. GPT-5 adopted rigorous
token math, revising tech costs to
$1.3-1.9M.

Revision. Gemini 3.1 Pro revised
revenue down to $1.0M based on
disclosed pricing.

Next Steps

Next Step Why It Matters

The gap between $5.5M and $7.0M
revenue hinges on whether clients
pay pilot rates ($30k) or enterprise
rates ($100K).

Verify LingAlpha's exact ACV
distribution

Token math assumes $150k—-$250k
in credits; actual utilization could
swing net tech costs by 10-15%.

Quantify cloud credit impact

The merger with SemiAnalysis may
consolidate revenue, making the
standalone P&L theoretical.

Clarify Fabricated Knowledge's
standalone status

Confidence

Medium (60%)

Medium (50%)

Low (40%)
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Dissenting Opinions

No dissenting opinions were filed in this session.

7 Generated by The Conclave — conclave.murrays.org
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Glossary

Term Definition

ACV (Annual Contract Value) The average revenue generated per customer per year, normalized to a 12-month
period.

ARR (Annual Recurring The value of the contracted recurring revenue components of your subscriptions

Revenue) normalized to a yearly timeframe.

EBITDA Earnings Before Interest, Taxes, Depreciation, and Amortization; a measure of
operating profitability.

Inference Costs The computational expense associated with running inputs through a machine
learning model to generate outputs.

J-Curve A financial model where a company initially experiences losses (negative EBITDA)
due to heavy investment before reaching profitability.

LLM (Large Language Model) A type of artificial intelligence algorithm that uses deep learning techniques to
process and generate human-like text.

PitchBook a financial data and software company that provides comprehensive data on the
venture capital, private equity, and M&A markets.

Substack Economics The specific financial model of the Substack platform, characterized by a 10%
platform fee and direct-to-consumer subscriptions.

Token Math A method of estimating Al costs by calculating the price per unit of text (token)
processed by a model.

Venture-Backed A company that has raised capital from venture capital firms to fund growth, often

operating at a loss initially.
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How The Conclave Works

The Conclave is a structured multi-model deliberation system. Instead of asking one Al model a question and
trusting its answer, the Conclave convenes a panel of independent models, forces them to argue, and
subjects their conclusions to judicial review. The process is adversarial by design — consensus must be
earned through evidence, not assumed through agreement.

Advocates are independent Al models (e.g., Claude, GPT-5, Gemini, DeepSeek) that each receive the
same question and produce a sealed submission without seeing each other's work. Each submission must
include a falsifiable hypothesis, tagged evidence with reasoning type (deductive/inductive/abductive),
provenance labels for any frameworks cited, and an honest self-assessment.

Challenges follow submissions. Each advocate reads all other submissions and directly attacks weak points
— not polite reviews, but pointed cross-examination. They must identify the single factual crux that



