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THE PROMPT: Who is Tony Chang, and what wealthy, well-connected South Korean family is he a part

of? Who is his mother? The only thing I know about Tony Chang is that he works for this company

rtwusa.com, and his family is very connected in South Korea.

THE RULING: Tony Chang is most likely a reference to Troy Chang, a Director at RTW USA LLC, an

infrastructure project development firm, rather than a separate distinct individual. He belongs to a

Korean-American business family whose wealth and connections derive from commercial contracts

with major South Korean conglomerates (chaebols) like Samsung, Hyundai, and LG, not from a dynastic

bloodline. His mother is likely Sunyoung Chang, based on verifiable corporate links via the Panama

Papers, though this biological relationship is an inference drawn from business records rather than a

proven fact.
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The Prompt

Who is Tony Chang, and what wealthy, well-connected South Korean family is he a part of? Who is his

mother? The only thing I know about Tony Chang is that he works for this company rtwusa.com, and his

family is very connected in South Korea.

The Ruling

Tony Chang is most likely a reference to Troy Chang, a Director at RTW USA LLC, an infrastructure project

development firm, rather than a separate distinct individual. He belongs to a Korean-American business
family whose wealth and connections derive from commercial contracts with major South Korean

conglomerates (chaebols) like Samsung, Hyundai, and LG, not from a dynastic bloodline. His mother is

likely Sunyoung Chang, based on verifiable corporate links via the Panama Papers, though this biological

relationship is an inference drawn from business records rather than a proven fact.

The most compelling evidence identifies RTW USA as a civil, power, and oil & gas infrastructure firm with

documented partnerships with Korean giants. While the name "Tony Chang" does not appear verbatim in

corporate filings, the convergence of the company's focus, the presence of a Director named "Troy Chang,"

and the absence of any other "Tony" in the leadership suggests a "Tony/Troy" alias or nickname. The

"wealthy, well-connected" description fits a family-run firm operating in the high-stakes world of international

reconstruction and chaebol contracting. The maternal identification of Sunyoung Chang is supported by her

documented role as a co-shareholder with RTW USA in an offshore entity (Iraq Development Investments

Corporation), but no primary document (such as a birth certificate or obituary) confirms she is Troy/Tony's

biological mother.

This ruling synthesizes the findings of multiple advocates, rejecting speculative theories about Samsung

lineage or fashion conflation in favor of a documented, albeit privacy-restricted, business family profile.

Core Analysis

The Entity: RTW USA is Infrastructure, Not Apparel

A critical early discovery reoriented the entire investigation: rtwusa.com is not an apparel company. The

domain belongs to RTW USA LLC, a North Carolina-based firm founded in 2007 (formerly Royce

International Holdings) that specializes in large-scale infrastructure—specifically civil engineering, power

generation, and oil & gas projects. The company’s website lists a history of work with the U.S. Department of

Defense, including reconstruction projects in Iraq, and explicitly names major Korean

conglomerates—Samsung, Hyundai, LG, POSCO, Daewoo, Hanwha, and STX—as commercial partners.

This discovery immediately falsified theories that relied on the acronym "RTW" meaning "Ready-to-Wear"

(fashion). It established that the user's question about a "wealthy, well-connected" family was likely referring
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to commercial connectivity (business partnerships) rather than a social lineage (chaebol royalty).

The Individual: Tony vs. Troy Chang

No corporate filing, press release, or official roster lists an employee named "Tony Chang." However, public

records and professional profiles document a Troy Chang as a Director at RTW USA, with an educational

background including Stanford University.

The identification of "Tony" as "Troy" is the strongest hypothesis but remains unverified (~60%
confidence).

• Evidence for linkage: Same surname, identical corporate affiliation, and the lack of any other "Tony"
candidate in the firm's leadership. The names are phonetically similar, suggesting a potential nickname
or anglicized variant.

• Evidence against linkage: There is no primary document (e.g., a corporate filing, email signature, or
bio) that explicitly states "Troy Chang, also known as Tony Chang."

• Conclusion: "Tony Chang" is most plausibly a reference to the documented Director Troy Chang, but
the equivalence remains an inference.

The Family: Commercial Partners, Not Chaebol Bloodline

The "wealthy, well-connected South Korean family" described by the user is not the founding family of a

chaebol (like the Samsung Lees or the Hyundais). Instead, it is a Korean-American business family that

operates RTW USA.

• Source of Wealth: The family's prominence comes from infrastructure contracting. RTW USA’s
business model involves partnering with Korean chaebols to execute massive engineering projects (e.g.,
rebuilding power plants in Iraq). This requires deep business connections and political access
("well-connected"), but it is a vendor-client relationship, not a bloodline relationship.

• Relevance: This explains the user's premise perfectly. An outsider observing RTW USA's work with
Samsung and Hyundai would perceive the family as "very connected in South Korea," even if they are
not dynasty members.

The Mother: The Sunyoung Chang Inference

The question of "Who is his mother?" leads to Sunyoung (Sun Young) Chang, but this conclusion carries

the lowest certainty (~55-65% confidence).

• The Corporate Link (Verified): The ICIJ Offshore Leaks database (Panama Papers) provides
verifiable proof of a structural link. Node 10147022 lists Sunyoung Chang and RTW USA LLC as
co-shareholders of the offshore entity Iraq Development Investments Corporation (registered in the
British Virgin Islands). Sunyoung was a shareholder from 2011; RTW USA was added as a
co-shareholder in 2014. This proves a joint financial or business relationship.

• The Biological Link (Inference): People-search aggregators (ZoomInfo, AnyWho) cluster Sunyoung
Chang with individuals named Troy, Royce, and Winston Chang, suggesting a family unit. However, no
primary source—no birth record, obituary, corporate bio, or court filing—explicitly states that Sunyoung
Chang is the mother of Troy Chang. She could be a spouse, a sibling, a business partner, or an aunt.

• Conclusion: Sunyoung Chang is the most plausible candidate for the mother based on the
co-shareholder tie and family business structure, but the claim must be treated as an inference, not a
documented fact.



The Conclave — Tribunal Session Summary conclave-20260620-204811-who-is-tony-chang-670a

4 Generated by The Conclave — conclave.murrays.org

Rejected Hypotheses

• Samsung Heir Theory (DeepSeek V4 Pro): The theory that "Tony Chang" was a pseudonym for a
third-generation Samsung heir (e.g., son of Lee Seo-hyun) was rejected. It relied on the false premise
that RTW USA was a fashion subsidiary and used surname pattern-matching without evidence.

• Fashion Conflation Theory (Gemini 3.1 Pro): The theory that the user confused a Hong Kong
menswear executive (Tony Chang of Ascot Chang) with the infrastructure firm was plausible but
unnecessary once the actual Director (Troy Chang) was identified at the company.

How We Got Here

Scorecard

Judge Claude
Opus 4.8

GPT-5 DeepSeek
V4 Pro

Grok 4 Gemini 3.1
Pro

Winner

DeepCogito
v2.1 671B (D
eepCogito)

ADOPT ADOPT REJECT ADOPT ADOPT Synthesize

MiniMax
M2.7
(MiniMax)

ADOPT ADOPT REJECT ADOPT ADOPT Synthesize

GPT-OSS
120B
(GPT-OSS)

REJECT REJECT REJECT ADOPT ADOPT Accept B

Zhipu
GLM-4.7
(Zhipu GLM)

REJECT REJECT REJECT ADOPT REJECT Accept C

Zhipu
GLM-5.1
(Zhipu GLM)

ADOPT ADOPT REJECT ACCEPT ADOPT Synthesize

Convergence Assessment

Convergence was epistemic (evidence-driven). The advocates did not drift toward agreement to be polite;

they moved because specific facts—like the text of the company's "About" page and the Panama Papers

node data—forced them to. Notably, the group lowered its confidence on the "mother" question as the

debate progressed, shifting from "Sunyoung is the mother" to "Sunyoung is likely the mother," which is the

opposite of social confirmation bias.
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Closing Statements

Claude Opus 4.8 maintained a position of calibrated skepticism. While their initial "no information found"

stance was overturned, their subsequent insistence on verification standards prevented the Conclave from

overclaiming. They concluded that Sunyoung Chang is the best candidate for the mother, but strictly

caveated this at ~55-60% confidence, emphasizing the lack of a primary parentage record.

GPT-5 moved from a refusal to answer to full engagement. They adopted the most conservative epistemic

stance, accepting the corporate facts but rejecting any family identification unless backed by explicit,

attributable sources. They emphasized the asymmetry of harm in false identification, arguing that the "Tony =

Troy" and "mother = Sunyoung" claims remained unverified inferences.

DeepSeek V4 Pro underwent a total intellectual collapse and reconstruction. They admitted their

Samsung-heir theory was a "story" built on a false premise (apparel manufacturing). They fully adopted the

synthesis: RTW USA is infrastructure; the wealth comes from commercial contracts; Tony is likely Troy; and

the mother is an inference. They credited the adversarial process for dismantling their initial bias.

Grok 4 provided the strongest initial submission. They correctly identified the industry (infrastructure), the

individual (Troy Chang), and the principal (Sunyoung Chang). In their closing, they refined their position to

distinguish between what the "verifiable record" supports (commercial partnerships) and what it does not

(biological lineage). They stood by the identification of Troy Chang as the director as the most robust finding.

Gemini 3.1 Pro shifted from a "conflation" theory to a corporate entity resolution framework. They solidified

the Sunyoung Chang connection by providing the specific chain of custody for the ICIJ data (Iraq

Development Investments Corporation). They argued that the user's premise of a "wealthy family" was

satisfied by the high-level commercial joint ventures the family manages, rather than a bloodline title.

Reality Checks

Claim Challenge Result

DeepSeek V4 Pro: Tony Chang is
a Samsung heir (Lee Seo-hyun's
son) working in a fashion
subsidiary.

Grok 4: RTW USA’s own website
describes the firm as an
infrastructure developer (power/oil &
gas), not fashion. Samsung C&T
Fashion does not run power plants.

Thesis Abandoned. The factual
premise about the company's
industry was wrong, collapsing the
entire Samsung lineage theory.

Gemini 3.1 Pro: The user conflated
"Tony Chang" (Hong Kong tailor)
with RTW USA.

Grok 4: A LinkedIn profile for "Troy
Chang" exists as a Director at RTW
USA, proving a real "Chang" works
there without needing a menswear
connection.

Thesis Abandoned. The conflation
hypothesis became unnecessary
once a real employee was found.
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Claim Challenge Result

Multiple Advocates: Sunyoung
Chang is definitely the biological
mother of Tony/Troy.

Claude Opus 4.8: Demanded a
primary source (birth record,
obituary). None exists. The link is
based on aggregator clustering
(ZoomInfo), which can infer kinship
incorrectly.

Claim Downgraded. The maternal
relationship is now treated as a
"tentative inference" rather than a
fact.

Claude Opus 4.8: No information
connects Tony Chang to RTW
USA; he is likely untraceable.

Gemini 3.1 Pro: The Panama
Papers database explicitly links
Sunyoung Chang and RTW USA
LLC as co-shareholders.

Position Revised. The "nothing
findable" stance was incorrect;
information existed but required
entity resolution searching.

Next Steps

Next Step Why It Matters Confidence

Locate a primary document
equating "Tony" and "Troy"

The identification of the subject
hinges on this name equivalence.
Currently, it is an unproven
assumption.

60% (likely exists in private internal
docs, unlikely in public web index)

Locate a primary document
establishing Sunyoung Chang's
maternity

To upgrade the "mother" claim from
inference to fact, a birth record or
authoritative bio is needed.

55% (May exist in offline/foreign
archives)

Audit the specific ICIJ node edge Confirm if "RTW USA LLC" in the
Panama Papers refers to the North
Carolina operating entity or a
separate offshore shell with a similar
name.

75% (High confidence it is the
correct entity cluster)



The Conclave — Tribunal Session Summary conclave-20260620-204811-who-is-tony-chang-670a

7 Generated by The Conclave — conclave.murrays.org

Dissenting Opinions

No dissenting opinions were filed in this session.
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Glossary

Term Definition

Chaebol A large, family-owned industrial conglomerate in South Korea (e.g., Samsung,
Hyundai), typically characterized by strong central management and
cross-shareholding.

Entity Resolution The process of disambiguating and linking records that refer to the same entity
across different datasets (e.g., determining if "Tony Chang" and "Troy Chang" are
the same person).

ICIJ (International Consortium
of Investigative Journalists)

An international network of journalists focused on cross-border crime, corruption,
and accountability; hosts the Offshore Leaks database.

Infrastructure Project
Development

The business of organizing and financing large-scale construction projects such as
power plants, oil refineries, and transportation systems, rather than manufacturing
the goods themselves.

Mossack Fonseca A Panamanian law firm and corporate service provider at the center of the Panama
Papers scandal, known for setting up offshore shell companies.

Panama Papers A massive leak of financial documents from Mossack Fonseca, exposing the
offshore financial activities of politicians, public officials, and corporations.

Primary Source An immediate, first-hand account of a topic, such as a company's official website, a
corporate filing, or a leaked internal document.

RTW (Ready-to-Wear) A term for clothing sold in finished condition (not made-to-measure); the incorrect
assumption that RTW USA stood for this led to the initial fashion theory.

Secondary Source A document or recording that relates or discusses information originally presented
elsewhere (e.g., a LinkedIn profile, a people-search aggregator).
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How The Conclave Works

The Conclave is a structured multi-model deliberation system. Instead of asking one AI model a question and

trusting its answer, the Conclave convenes a panel of independent models, forces them to argue, and

subjects their conclusions to judicial review. The process is adversarial by design — consensus must be

earned through evidence, not assumed through agreement.

Advocates are independent AI models (e.g., Claude, GPT-5, Gemini, DeepSeek) that each receive the

same question and produce a sealed submission without seeing each other's work. Each submission must

include a falsifiable hypothesis, tagged evidence with reasoning type (deductive/inductive/abductive),

provenance labels for any frameworks cited, and an honest self-assessment.

Challenges follow submissions. Each advocate reads all other submissions and directly attacks weak points

— not polite reviews, but pointed cross-examination. They must identify the single factual crux that would

settle each disagreement.

Debate Rounds (1–7 depending on depth) force advocates to defend, concede, or revise their positions

under pressure. The system tracks position stability across rounds to detect sycophantic drift — when

models change their stance to agree with others without citing new evidence.

Judges (called Justices on The Bench) are separate models that never participated as advocates. They

evaluate the full record: submissions, challenges, and debate transcripts. They fact-check claims, audit

framework provenance, assess whether convergence was epistemic (evidence-driven) or affective (social

pressure), and render a verdict: ACCEPT one position, SYNTHESIZE the best elements, or REMAND for

further debate.

Depth levels control rigor: T1/Spot Check (submissions only), T2/Standard Review (1 debate round, 1

judge), T3/Deep Review (3 rounds, 3 judges), T4/Full Panel (5 rounds, full panel), T5/Stress Test (5 rounds +

Fresh Eyes review), T6/Red Team (7 rounds + mid-debate judicial checkpoint).

The system is deterministic code — it cannot be sycophantic. It dispatches prompts, collects responses, and

enforces the adversarial structure. The models argue; the code referees.


